Current and Future SVP Facility Needs

= Rapidly Increasing census:

Census at 7/1/2010: 212
Admissions in FY2011 to date:

July 2010: 4
August 2010 6
September 20108
October 2010 11
November 20109
December 2010 5
January 2011 7

= Timeline to accommodate census, assuming 8 per month and 48

per 6 months:

1/21/2011 257

7/1/2011 300 (open VCBR satellite at
Petersburg)

1/1/2012 348 (start double-bunk at Petersburg)
7/1/2012 (FY13) 396 (open first 50 beds at Brunswick)
1/1/2013 444 (open 100 beds at Brunswick)
7/1/2013 (FY14) 492

1/1/2014 540 (open 100 beds at Brunswick -
capacity)

7/1/2014 (FY15) 588 Need a new building soon



* Funding needed to accommodate census growth:

= FY2011 - Total $24.1 mil
Existing VCBR appropriation: $15.7 mil
Transfer FY2012 back to FY2011 S 8.3 mil
Add 99 FTEs

= FY 2012 —Total $31.8 mil
Open 48 beds at VCBR Petersburg at 7/1/2011
Add 240 FTEs

= Annualized appropriation
VCBR at Nottoway: $28 mil
VCBR at Petersburg: S 7.6 mil

= Plan, design and construct next unit: 4 years (down from 5 years
for VCBR at Nottoway)
= Existing capacity: exceeded by July 2015
= VCBR third facility sited at existing SVP site (i.e. Nottoway,
Petersburg, Brunswick): can be incorporated into a site master
plan
= Need planning funds now:
= To maximize design efficiencies
= To utilize existing site options
= To reduce operating costs over lifespan of structure
= To mitigate treatment costs and improve outcome



