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State of the Pools Report
2008 Session, Chapter 1, Construction Pool, VPBA (aka; Group 2)

A

Original Number of Projects in Pool 15

Qriginal Amount In Pool $274,746,000
Removed From Pool -1 ($23,768,000) DBHDS - Repair/Replace Southeastern Virginia Training Center
Removed Erom Pool y ($7,000,000) I:IZEI$E1I-4|IZiIESD[-]Iﬁlét-é i?ig:‘-t}y and Major Mechanical Repairs Umbrella
Removed From Pool -1 (3$7,950,000) WW - Repair Kitchen and Dining Hall

Revised Pool Total at Inception %236,028,000 ) $236,028,000

Final Number of projects in pool 12

10f3

Serving Government. Serving Virginians.
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State of the Pools Report
2008 Session, Chapter 1, Construction Pool, VPBA (aka; Group 2)

WITHOUT WITH
:E%GAI.T-EEE GFN:RFE?JEETS POOL PROCESS POOL PROCESS DELTA
COST REVIEW COSTREVIEW

Projects Reviewed and 9

Funded at Preliminary:

Met Pool Amount Approved $204,276,224 $108,178,235

Planning Fund Reimbursements $1,059.776 $1,059.776 (c)

Sub-Total $205,336,000 $199,238,011 (a) 56,087,988

Rate of Savings (d) 3.0%
a. Required Bond Sales Amount 20f3

. Planning fund reimbursement.
d. Savings / Budget Development Numbers

Serving Government. Serving Virginians.
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State of the Pools Report
2008 Session, Chapter 1, Construction Pool, VPBA (aka; Group 2)

WITHOUT WITH
:-g-RGE:AST DFN:RFH:)?JEETE POOL PROCESS POOL PROCESS DELTA
COST REVIEW COSTREVIEW

Projects To Be Reviewed: 3 $28,886,010 $28,028,164 (b)

Planning Fund Reimbursements $455,990 5455990 (c)

Sub-Total $29,342,000 $28,484,154 (a) $857.846
GRAND TOTAL $234,678,000 $227,722,165 (a) $6,955,835
BALANCE $1.350,000 58,305,835

a. Required Bond Sales Amount Jof3

b. Forecasted amount based on Budget Development Mumbers (target amounts) of remaining projects ¥ rate of savings of
previously funded projects. This may change as the market shifts.
. Planning fund reimbursement.

Serving Government. Serving Virginians.
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State of the Pools Report
2008 Session, Chapter 1, Construction Pool, VCBA (aka; Group 4)

VPBA Construction Pool NUMBER

AT INCEPTION OF PROJECTS AMOUNT

Original Number of Projects in Pool 47 $505,760,000

Projects Added or Removed From Pool: 0 0

Pool Total at Inception £505 760,000 = $595.760.000

10of3

Serving Government. Serving Virginians.
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State of the Pools Report
2008 Session, Chapter 1, Construction Pool, VCBA (aka; Group 4)

WITHOUT WITH
:E%GAI:EES UFN:RFE?JEETE POOL PROCESS POOL PROCESS DELTA
COSTREVIEW COST REVIEW

Projects Reviewed and 45

Funded at Preliminary:

Net Pool Amount Approved $561,724,013 $£505,542 546

Planning Fund Reimbursements $26,471.087 $26,471,087 (c)

Sub-Total $588,196,000 $532,013,633 () $56,182,367

Rate of Savings (d) 9.6%
a. Required Bond Sales Amount 20f3

c. Planning fund reimbursement.
d. Savings / Budget Development Numbers

Serving Government. Serving Virginians.
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State of the Pools Report
2008 Session, Chapter 1, Construction Pool, VCBA (aka; Group 4)

WITHOUT WITH

_IF_gRGEGGAST DFN:RFE?JEETS POOL PROCESS POOL PROCESS DELTA

COSTREVIEW COST REVIEW
Projects To Be Reviewed: 1 %8,352,400 $7.554,609 (b)
Planning Fund Reimbursements $362,600 $362,600 (c)
Sub-Total £8.715,000 $7,917,208 (a) $797,791
GRAND TOTAL $596,911,000 $539,930,842 (a) $56,980,158
BALANCE ($1,151,000) $55,829,158

a. Required Bond Sales Amount 3of3

b. Forecasted amount based on Budget Development Numbers (target amounts) of remaining projects x rate of savings of previously funded projects.
This may change as the market shifts.

c. Planning fund reimbursement.

Serving Government. Serving Virginians.
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2011 Session, Chapter 890, Construction Pool
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830 POOL NUMBER

AT INCEPTION OF PROJECTS AMOUNT
Original Number of Prajects in Pool 29 [Ite_m C-85 lists 31 prujects_but only 29 contributed funds. 2
projects were added last minute)
Original Amount In Pool $1.087 588,000
Added To Pool 1 557,369,000 Construct Campus Library Addition, Phase |
WCCS - Construct Workfarce Training Center, Woodbridge
Added To Pool 1 $27,007.000 Campus, Morthern Virginia Community College
Total 584,376,000

Original Amount In Pool 51,087 ,588,000

W

. . (no funds added
Added Projects > 584,376,000 for added projects)

$1,087.588.000

A4

Pool Total at Inception

Final Mumber of projects in pool a1

1of3

Serving Government. Serving Virginians.
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State of the Pools Report
2011 Session, Chapter 890, Construction Pool

WITHOUT WITH
oareSS OF PRbJER . POOL PROCESS POOL PROCESS DELTA
COST REVIEW COST REVIEW

Projects Reviewed and

Funded at Preliminary- 29 $1.,027,305.150 $937,130,536

Planning Funds $26.093.850 526,093,850 (c)

Sub-Total $1,053,399,000 $963,224,386 (a) $90,174,614

Rate of Savings (d) 6.6%
a. FHequired bond sales amount. 20of3

c. Planning funds to reimburse Chapter 1.
d. Savings { Budget Development Mumbers

Serving Government. Serving Virginians.
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State of the Pools Report
2011 Session, Chapter 890, Construction Pool

WITHOUT WITH
Eglgnﬂ GFHPURMGTEETS POOL PROCESS POOL PROCESS DELTA
COST REVIEW COST REVIEW

Projects To Be Reviewed: 2 107,200,000 597,983,588 (b)

Planning Funds $464.000 $464.000 (c)

Sub-Total $107,664,000 $98,447,588 (a) $9,216,412
GRAND TOTAL $1,161,063,000 $1,061,671,974 $99,391,026
BALANCE ($73,475,000) $25,916,026

a. Required bond sales amount. Jof3

b. Forecasted amount based on Budget Development Mumbers {target amounts) of remaining projects x rate of savings of previously

funded projects. This may change as the market shifts.
c. Planning funds to reimburse Chapter 1.

Serving Government. Serving Virginians.
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CHAPTER 3, C39.05 CAPITAL PROJECT DETAIL PLANNING POOL

PLAMMING |COMSTRUCTION

LATEST BCOM
AGCY rB . co-2 co-2
AGCY PROJECT # (PROJECT MAME PROJECT AMT. | Confidence
# PROJECT AMT. Level (0-10) APPROVED BY | APPROVED BY

DPE DrB

“100% GF Detailed Planning Pool” (C-39.05 A)

R te And Vocational
203 | wwre | 17978 Snovate anderson vorationa 5 12/4/12 N
Training Building Phase |

Expand Western Forensic Laboratory

e DFS 17378 & Office of the Chief Medical 4 11/6/12 N

195 SLIY 17974 Upgrade Museum Exhibits & Special 5 I Process "
Events Space

194 DEs 17081 He?nv._.'atmn of _ﬂ._th street Office 5 12/13/12 N
Building & Parking

Complete Phase | Devel t
198 | DCR 175 | OMPIEE Fhase L LUevEiopmeEnt, 2 2/19/09 2/14/11
Powhatan State Park

R te Dining Hall and Activiti
203 | wwre | 17975 Do ovEtE UININE Rl and Activities 2 12/3/12 N
Building Phase |l

048 [SWWHEC 17875 Construct Academic Building = TBD = TBD 0 M M

Subtotal Group | 142,446,898 | 142,074,147

Serving Government. Serving Virginians.
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CHAPTER 3, C39.05 CAPITAL PROJECT DETAIL PLANNING POOL

Ay o5 LATEST BCOM PLACP-S'_-JIENE CDNS‘EEEJECTIDN
AGCY PROJECT # |PROJECT MAME PROJECT AMT. | Confidence
# PROJECT AMT. APPROVED BY | APPROVED BY
Level [0-10)
DPB DPB
“50% [ 50% Detailed Planning Pool” (C-39.05 B)
242 CHU 17872 Student Success Center B B/28/11 M
215 LMW 178983 Renovate Mercer and Woodard Halls & In Process M
212 WL 17511 Renovate Lockett Hall g 12711712 M
213 MEL 17881 Renovate and Modify Brown Hall 5 11712112 M
317 BU 17984 Construct New Academic Building, . ' Process "
Phase | & I
R te And Hall, Virgini
260 | voCs 17991 | olovate Anderson nafl, virginia 3 n Process N
Western
Construct C lidated Scientifi
268 | VIMS 17003 |-On=HUCEROnsolidated stientivlc 3 11/7/12 N
Research Facility
Erosion and Sediment Control
212 WEL 174980 Stormwater Master Plan/Retention 2 12/1/12 M
Pond
Continued

|

Serving Government. Serving Virginians.
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CHAPTER 3, C39.05 CAPITAL PROJECT DETAIL PLANNING POOL

PLAMMING |COMSTRUCTION

LATEST BCOM

RO aGey | PROJECT# |PROJECT NAME P8 PROJECT AMT. | Confidence co-2 €o-2
# PROJECT AMT. APPROVED BY | APPROVED BY
Level (0-10)
DPB DPB

“50% [ 50% Detailed Planning Pool” (C-39.05 B) continued

214 LU 17982 Construct Student Success Center 2 In Process M

241 RBC 17485 Renovate Ernst Hall 2 11/12/12 M

260 VEES 17986 Renovate Main I—_|a||, Middletown 3 12/21/12 N
Campus, Lord Fairfax

Construct New Classroom and
260 viees 17587 Administration Building, Blue Ridge 2 12/21/12 N

260 VEES 17988 Renovate Building B, Parham Road 3 12/16/12 N
Campus, ). Sargeant Reynolds

Renovate Reynolds Academic
260 WIS 179859 Building, Loudon Campus, Northern 2 12/16/12 M
Virginia

260 VEES 17950 Renovate EEl'I,.'SIdn-E Building, Virginia 3 N Process N
Beach Campus, Tidewater

Construct Phase Il Academic
260 WCCs 17992 Building, Midlothian Campus, lohn 2 12/21/12 M
Tyler

Subtotal Group I 283,683,620 | 330,225,215

Serving Government. Serving Virginians.
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CHAPTER 3, C39.05 CAPITAL PROJECT DETAIL PLANNING POOL

Serving Government. Serving Virginians.

GOy o5 LATEST BCOM F'LACF-S_-JIENE CDNSE[R}EJECTIDN
AGCY PROJECT # |PROJECT NAME PROJECT AMT. | Confidence
# PROJECT AMT. APPROVED BY | APPROVED BY
Lewel (0-10)
DPB DPB
“100% MGF Detailed Planning Pool® (C-39.05 C)

211 | v 1799  |COnstruct Corps Physical Training 9 n Process N
Facilities - Phase | & 11
Construct Academic VIl f R h 1

247 | GMU 17009 | -OnEHUCEACACGEMICVIL/ Research T, ;] 12/1/12 N
Fhase |

221 oDy 17875 Mew School of Education (17875) 7 1/5/12 M

204 CWHM 17904 Renovate Tyler Hall & 10/25/12 M

208 VT 17985 Construct Classroom Building & 12/11/12 M

235 VEU 17908 Construct and Rn_znn:n.'?te Information 5 11/5/12 N
Commans and Libraries

B/7/11 B/7/11

207 LIVA 17915 Renovate the Rotunda 3 Roof Only Roof Only
Construct East Wing (1966 Additi

216 | MU 17gg7  [-OnsTUCEAstAINEL tion) 3 12/12/12 N
Hospital

247 GMU 18000 El:u_ns_truct Life Sciences Building, Pr. 7 N N
William
Subtotal Group I 405,522 356 | 473,780,720
GRAMD TOTAL 831,662,874 | 946,080,082
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Serving Government. Serving Virginians.
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GC Pay

» Web Based Billing Process for Construction and Professional Services

» Cash flow projections

» Real-Time Reporting and Monitoring of the Funds Expended

PR
> Progress of Construction “emweeee ]

- | 1 -

» SWAM Tracking - S

_,—" - = N. AFP #14

[BL— 2m| L AFP#12

- == -u! K. AFP#11

P = - 2 J] AFP #10
_,-'" |
< 2w

Serving Government. Serving Virginians.
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GC Pay Utilization

NUMBER OF NUMBER OF
EXISTING POOLS NUMBER OF PROJECTS REVIEWED | PROJECTS FUNDED "ugﬁ:ﬁigﬁ.;ﬁg?fn
(Chapters 1 & 890) PROJECTS IN POOL AND FUNDED FOR FOR CONSTRUCTION USING GCPay **
CONSTRUCTION USING GCPay Y
Total - Chapters 1 & 890 90 82 50 32
NUMBER OF
NEW POOLS: NUMBER OF PROJECTS REVIEWED Hgggﬁgﬁ.‘; II:JLISI"IIEED NgggﬁEﬂc?rFs ZLISTEED
(Chapter 3) = PROJECTS IN POOL AND FUNDED FOR GCPa GCPa
CONSTRUCTION * 8 8
Total - Chapter 3 36 0 0 0

* Two Chapter 3 projects have been approved by DGS for construction and are awaiting funding.
** Exceptions have been granted for projects that were far along when GC Pay was rolled-out.

*** $250,000 has been appropriated for the Virginia Commonwealth University Health System to plan for a replacement
facility for the Virginia Treatment Center for Children.

Serving Government. Serving Virginians.
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National Construction Trend:
Building Construction Index (BCI)

s BC1 (Building Construction Index)
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The BCI is a composite of skilled labor hours for various trades plus a fixed
amount of common building materials spread over twenty cities.
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Serving Government. Serving Virginians.
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Pool Formation:

Competition in Virginia
Remains High

Pools Created From PB Reviews

2008 2010 2012

Serving Government. Serving Virginians.
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Capital Project Update:

oth Street Office Building

» Detailed Planning Funded FY13
» Space Study, Aug 12 - Jan 13:
0 Swing Space for Supreme Court
o Estimated Renovation Cost, $70m
o Future home for Agencies in Leased space

Serving Government. Serving Virginians.
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General Assembly Building Assessment

Capital Project Update:

» Independent Consultant Review Nov-Dec 2012
» Purpose: Assess Condition of Building Infrastructure and Systems
> ldentified High and Moderate Risk Deficiencies:

0 Asbestos Fireproofing in West Section

o Multiple Fire and Life Safety Code Issues

o Air Handling Units

o Windows in East Sections

o Exterior Facade Components

o Roofing Conditions

o Electrical Distribution Network

Serving Government. Serving Virginians.



