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Biography

 40+ years of experience in computer 
and electronics industry
− 4 years U.S. Air Force
− 31 years Unisys Corporation

Retired Senior Vice President/President of 
Global Government Business

− 8 years consultant
Growth Strategy & Merger & Acquisition 

assistance

 Founding member of the ITIB
− 6 years (4 as chairman)



 “Board of Directors” role model
− Strategic guidance
− Hire “chief executive” (CIO)
− Escalation procedures
− Oversight through committees 

 Management of VITA through “chief 
executive” (CIO)

 Board intervenes based upon escalation 
request by CIO

Supervisory Board process



Major Board accomplishments

 No failed major IT projects
− ITIB reviews business cases of all projects 
− Improved project management program

Qualified project managers
Continuous oversight during project execution

 Shifted from technology silos to a 
common enterprise approach

 Award of infrastructure contract through 
PPEA process



Major contract accomplishments

 21st century technology environment
 Two custom-built, secure data center facilities
 Major information security improvements
 Economic development – New Jobs
 State-of-the-art disaster recovery system
 $270 million capital investment in Virginia
 Operated within budget for life of contract

− $236 million



Contract issues and actions

 The ITIB is fully engaged in resolving 
issues in three areas
1. Complete transformation

 6 months to 1 year delay
2. Operational stability of old technology
3. Accurate inventory and billing

 Individual teams (6-7) evaluating, 
addressing and correcting 
discrepancies



Summary

 Experienced management
− Board/CIO

 21st century IT infrastructure 
 Issues being addressed
 We are on budget ~ no cost overruns



Questions?


