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 Thank you all for your informative presentations. 
 

I think today’s presentations have been very helpful to our 
understanding of the implementation of the contract with Northrop 
Grumman.  There appear to be considerable differences between the 
picture painted for us by the Secretary at our last meeting, and the 
one that can be gleaned from today’s presentations. 

 
Our meeting today would not be complete without 

recognition of the recent exchange of memoranda between the 
Commonwealth and Northrop Grumman. It is too early for this 
subcommittee to draw conclusions on this exchange. While both 
memoranda seem to agree that key contractual obligations have not 
been met, they paint entirely different pictures of how we arrived 
at this point. From a positive point of view, Northrop Grumman 
states that their,  “…focus remains squarely on performance of the 
contract and that [they] are continuing to perform.” Likewise, the 
Commonwealth stands ready to work toward resolution of the 
issues and successful implementation of the contract. We very 
much look forward to hearing about the corrective plan that will be 
submitted by Northrop Grumman in the next sixty days. 

 
On another note, I would be remiss if I didn’t recognize the 

newspaper and radio advertisements that were produced recently by 
Northrop Grumman.  Certainly, they are within their rights to share 
their views with the public. I feel compelled to point out, however, 
that this subcommittee went to great lengths at its last meeting to 
emphasize the magnitude and complexity of the Commonwealth’s 
information technology modernization efforts. To borrow from the 
Northrop Grumman ad, our attention to this program in no way, “… 
underestimates the scale, scope, and complexity of this 
unprecedented endeavor…” Nor does it, “… [fail] to acknowledge 
the value and benefits this initiative has offered to date.” On the 
contrary, the resources that the Finance Committee, JLARC, the 



Auditor of Public Accounts, and the Commonwealth generally have 
brought to resolving this issue are testimony to our understanding 
and comprehension. 
 

As I said at our last meeting we will continue to work to 
identify the steps needed to ensure that the Commonwealth’s 
information technology needs are successfully met. 
 

Staff will poll the members over the next few days to schedule 
our next meeting. There are still numerous topics that this 
subcommittee will want to hear about as we move forward, 
including: 

 
 Review the options that remain available to the 

Commonwealth in response to non-performance under the 
contract, 

 Hear our private partner’s perspective on these issues,  

 Review the status of the Virginia Information Technologies 
Agency’s finances, 

 Review the impact of these issues on the Commonwealth’s 
budget, and 

 Receive answers to the questions that have been posed 
today. 

 
There may well be additional topics. Do any of the members 

have further comments or suggestions? 


