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JAILS REVIEW PROCESS

1996 Jailsi Moratorum: Declated

. LEGISLATIVE EXEMPTION

o Must be submitted as a budget amendment to allow: submission of
planning documents; to DOC

. COMMUNITY BASED CORRECTIONS PLAN
* DOC review forapproval by BOC
* Provide alternatives| to incatceration; ustifyyneed for beds

. PLANNING STUDY
* DOC review for approval by BOC
* Cost, Design and Staff efficiency, Standards/Code compliance

. STANDARDS MODIFICATION REQUIESTS
s To BOC by locality

. DESIGN REVIEW
At 55%0 and 95% completion
* Cost, Design and Staff efficiency, Standards/Code compliance




JAILS REVIEW PROCESS (CONT.)

VALUE MANAGEMIENT ANAILY SIS

o At approx. 35%0 design (Independent)
s Cost, Design and Staff ctficiency

. CONSTRUCTION DOCUMENT REVIEW

. COST INCREASE REQUESTS MUST BE MADI,
ANALYZED AND APPROVED BY BOC

m (Completion: EHinal inspection

9. CONSTRUCTION

* Midpoint: Inspections Begin — verify compliance with
Standards

10. REVIEW EOR RIEIMBURSIZIMIENA

* Review for legitimate costs, ovetages and complete
documentation.
Reimbutsement tecommendation 1s TR TO" 25% ot 50%

* Authotization of reimbutsement by Sectetaty of Public Safety




JAILS REVIEW PROCESS (CON’T.)

11. REIMBURSE (TREASURY)

12. OPERATIONAIL AUDIT ¢ MONTHS AFTER
OPENING)

13. OPERATIONAL AUDIT (1 YEAR AFTER
OPENING)

* FIRST OF ONGOING TRIENNIAL AUDITS
14, UNANNOUNCED LIEE, HEAILTH ANID
SAFETY INSPECTIONS




COMMUNITY-BASED CORRECTIONS
PLAN

Submitted to the Boatd of Corrections by Martch 1° biennfally 1 odd-
numbeted year to be considered for the next budget.

Requitements
The Community-Based Cortections Plan shall include:

* Otfendet population data
o Jixisting facility (ics) and' altetnative programs

o Availability of law enforcement, commonwealth attorney and judicial
officer setvices




COMMUNITY-BASED CORRECTIONS
PLAN REQUIREMENTS (CONT.)

o Neced! foradditional icsources

s/ [Localityy ot tegion-specitic jail population forecast
s Proposed tacility: size

s Address Boatd of Cottections protties

o [Description of the existing jail (5) in the project

o Jail-based mnmate programs, and! Services

o Currently operating alternative programs




PLANNING STUDY REQUIREMENTS

Synopsis of numbet: off beds requited and approved in CBCP
Schematic tloot plan

Schiematic building evaltiations and building scctions
Planned opetating progtams

Site data and site plan

Project desctiption and rationale

Analysis of staffing

Hnergy analysis

Detailed construction cost estimatc

Time schedule for planning constriction 8z OCCUPANCY

Reimbursement up to 25% single jutisdiction and up to 50%0 fot tegional




JAIL CELL SIZE

lletall Square
Feet (sth)

Unencumbered
Sguare Eeet

(10 hoeurs
confined to cell)

Single cell
(Jail Standand)

70 sf
(Jail Standarad)

36 sf/person

(estimated)

Doeulble cell
(Jail Standard)

115 sf
(Jail Standarad)

391 sf/person

(estimated)

Double cell

(ACA Standard
for Jails)

106 sf

(estimated)

35 sf/person

(ACA Standard for
Jails)




PRISON CELL SIZE

Jletall Square
EFeet (sih)

Unencumbered
Sguare Eeet

(10-+ heurs
confined to cell)

Doukle Cell

(GROC &
Pecahnontas)

82 Sii

(actual)

30! sf/person

(actual)

Doeule Cell
(ACA Standard)

82 Sii

(estimated)

25 sf/person

(ACA standard fier
Prisons)




Operational Capacity Rating

d The operational capacity is determined: by IDOC
based upon the number of nmates that can
safiely be housed considering squate footage,
housing type, and building codcst

- Single cell' = 1 bed, cell must be 2 minimum: of 70
feet:
- Multiple Occupancy Cellsi— 1 bed for fitst 70 squate

teet of floot space and 1 bed for every additional 35
square tieet

- Doermitory — 1 bed for every 65 squate ficet of floor
space excluding toilet/shower atea




OPERATIONAL CAPACITY RATING
(CON’T.)

Elousing Units

Jails with an operational capacity of <250 inmates shall
have no more than 24" inmate beds per housing umnit:.

Jails with an operational’ capacity of =250 inmates shall
have no more than 46 inmate beds, per housing unit:.

There shall be 2 minimum of 1 shower and toilet for
cvery: L5 mnmates,

Tihe operational capacities for: jails built priot to 1968 atc
based on the standards that were i effect at time of
CONStruction.,




JAIL OVERCROWDING DEFINED

I 1995, jail ovetcrowding (forjail construction and expansion
putposes) was detined asia jail having an average daily population
ot 25%6  over 1ts rated operational capacity fot one yeat ot more.

Since 2000} jail overcrowding (in otdet to) obtain an exemption
from the Jail Moratorium) has been defined as a jail having an

avetage daily population ot 5070 ot mote overits ratcd
opcrational capacity (not includimg federal immates, or inmates
held for another locality) tot one year of mote.

For Compensation Boatd tequests) tor Hmergency Staffing, jail
ovetcrowding is defined as a jail having an average daily
population (not including federal inmates or inmates held for
another locality) ot 1009 or motec over its rated opetational
capacity for more than one year.




INMATE PER DIEM

$6.00 pet day fotlocally iesponsible tnmate;

$14.00iper day tor: state responsible inmate after the
91°¢ day: past sentencing; and

$26.00I per day tot: state responsible inmate;

> [oy apteement,

> wotk release (Frtoom and boatd),

- Of reentry.

$26.00 pet: day for jail contract beds (500)




INSPECTION/ AUDIT PROCESS

Conduct unannounced annual Mspections; ot the jails and

lockups.
* 706 jails and 21 lockups

Conduct tricnnial audits of jails andlockups.
o 122ail standards

Review cottective action plans, 1t requiticd.

[nvestigate complaints by inmates and)/ or theit familics,

Review setious incident teports.
Prepate an annual seport on the status of jail

construction and tenovation ProjEcts.




INSPECTION./ AUDIT PROCESS
(CON’T.)

2006 — 35/ Jails and ILockups wete audited
22 wiete 1007 compliant with Minimum
Standards
Of these not 10056 compliant, most ftequent 1Ssues
e e
= \Verification and documentation o work relcase
[nmates’” location Net consiStent.
* Accountability and inventory of keys not
consistent duting the audit tmeframe.




ISSUES

BOC 1s in process of reviewing Minimum Opetational

Standards for Jail

BOE has established a committee to) consider
Minfmum: Standatds for |ail Construction

Should cuttent process fof cxecmption from the
moratorium be teviewed?

Opcrational Capacity for jailsidoes not include double
bunking

Tihere s norconsistent, accepted detimition for:
“overctowding”




