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Chairman Stosch; members of the committee; ladies and gentlemen: good afternoon.

I am honored to have the chance to speak with you today on behalf of Thomas Nelson and
Virginia’s 22 other community colleges.

College affordability is a top priority for the VCCS. That's as true today as it was 47 years ago
when our community college system was created. We were founded to address Virginia’s unmet needs
in higher education and workforce training. College affordability is one of those unmet needs, and a
growing concern for Virginia students and families.

Of course, we couldn’t serve the 400,000-plus people coming to us this year and we couldn’t
have the impact we have without your help. The Virginia General Assembly and the Office of the
Governor are the two most important partners we have in the pursuit of our mission. We are grateful
for your support and advocacy.

Over the next few minutes, | would like to share with you just a few numbers that demonstrate
our perspective on the issue of college affordability; some of the steps we are taking in that regard; and
some of the opportunities that exist for the goals that we share.

ACHIEVE 2015

Virginia’s Community Colleges have reached the halfway mark of a six-year statewide strategic plan
called Achieve 2015. The priorities articulated in that plan have positioned our colleges to be leading
institutions in helping Virginia reach its major public policy goal, as stated in the Top Jobs Act of 2011, of
creating an additional 100,000 college graduates over the next 15 years. That includes promises made,
and kept, to enroll more students and keep tuition and fee rates affordable.

On tuition, Mr. Chairman, our strategic plan includes a public promise to keep our mandatory tuition
and fees at less than half the average of the comparable costs to attend a public university in Virginia.
We are today, as we have been for years now, at about one-third of that cost.

Virginia’s Community Colleges are enrolling significantly more students than they were at the
beginning of the recession — an increase of more than 50,000 in fact. Just as importantly, our colleges
are enrolling significantly more students from what are described as under-represented populations.
These people have been too often left out of higher education and are identified by one or more of
several factors including race; ethnicity; income level; geography; and first-in-the-family status.

Last fall, across all 23 Virginia Community Colleges, two out of every three students we served came
from these under-represented groups.

While we stand certain that our work to expand college access is the right thing to do for Virginia,
that work creates some challenging fiscal realities. Serving more students, and more students from
middle income and less affluent families, generates tangible financial need.
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The documented, unmet financial needs of students attending Virginia’s Community Colleges
are nearly $600 million dollars.

To dive a little deeper, we can take a look at those needs from just middle income families. I'm
talking about a Virginia family of four with an annual family income ranging between $46,000 and
$92,000. Their unmet financial need totals nearly $80 million dollars — an average of almost $4,000 per
student.

Lower income students are demonstrating unmet needs as well. Two out of every three V.C.C.S.
student who fill out a federal financial aid form are from lower income families. Nearly all of those
students (95%) receive federal Pell grants, and more (98%) have further unmet financial needs.

These numbers exist despite some substantial progress we have made in meeting the financial
needs of our students.

e Funding for state-supported student financial aid has nearly doubled since fiscal year 2007,
rising from just over $18 million to $36 million. We appreciate the leadership and support we’ve
received from this committee on that.

e One of our strategic plan goals was to increase the number of students earning grants and
scholarships. We have increased that number from almost 51,000 students in 2007 to more
than 71,000 students last year.

e And with a focus on streamlining the “back office” process, we are helping more students fill out
their federal financial aid form — a vital step in helping them locate money for their education
they won’t have to pay back. Last year, nearly one in four of the students who filled out the
form came from middle income families.

INNOVATIONS

Grants and scholarships, Mr. Chairman, are only some of the ways that Virginia’s Community
Colleges are expanding affordable college access not only to our colleges but beyond to the university
level.

Our students can take advantage of Guaranteed Transfer Agreements with more than 30 public
and private universities. Those agreements ensure that Virginia families enjoy one of, if not the, best
transfer environments in the nation.

Just two months ago, we announced an innovative transfer agreement with Western Governor’s
University that creates a pathway for a Virginia student to earn a bachelor’s degree in Nursing at a total
cost of $17,000.

Further, we are seeking any and all university partners who are willing to work with us to create
innovative transfer programs that will let us jointly offer a way to earn a bachelor’s degree for $20,000
or less.
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Mr. Chairman, we’ve all seen the headlines this year: Student debt has topped one trillion
dollars in our nation. One in five households is living with student debt. We believe that affordable
access to a bachelor’s degree has become one of those unmet needs our colleges were created to
address.

We consider our Guaranteed Transfer Agreements and the recent W-G-U Nursing Transfer
Agreement as terrific steps in that direction, but only first steps.

TRANSFER GRANT EXPANSION

Another important step, Mr. Chairman, and one that represents a significant opportunity to
work together on our shared goals, is to expand the Two-Year College Transfer Grant. By doing that, we
could give more middle-income families a dramatically more affordable pathway to a baccalaureate
degree.

This is a tool, of course, that exists today. It was created with the leadership and strong support
from you, Chairman Stosch, and this committee.

The idea was simple: When students begin their pursuit of a bachelor’s degree they save money
— and taxpayers save money — when they begin at their nearby community college. Let’s use the savings
that generates to help them with the last two years of study at the university and keep their tuition and
fees costs to what they paid at the community college.

The fiscal realities of our time limited the scope of these grants. Today, a student who graduates
from one of our community colleges with a prescribed grade point average qualifies for a $1,000 grant
for years three and four of their baccalaureate studies. That grant doubles to $2,000 for students
studying science, teaching, engineering, mathematics and nursing.

Since the Two-Year College Transfer Grants were first offered more than 1,600 students have
taken advantage of them. Combined, those students and their families have saved nearly $2 million
dollars in tuition costs.

Last year, the General Assembly agreed to open the door wider to Virginia families with a slight
increase to the Expected Family Contribution, from $8,000 to $9,000. We are grateful to see this modest
step forward.

We would urge you, however, to keep moving in this direction. The potential this grant program
holds for helping middle- and lower-income families is tremendous.

This grant is a simple mechanism that takes advantage of the best that Virginia’s higher
education has to offer. It allows our community college and universities to work in concert for the direct
benefit of the students, families and employers — the entire Commonwealth — that we jointly serve.
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We recommend that the General Assembly open the door wider yet. By increasing the Expected
Family Contribution to $12,000, the legislature would make these grants a viable option for more middle
income families. And it would allow them to save an additional $1.6 million in tuition costs for their

baccalaureate pursuit.

Ultimately, Mr. Chairman, when Virginia’s fiscal reality allows these grants to reach their full
potential, they could save Virginia families nearly $10 million a year in tuition costs. We are excited to
keep working with you to realize that potential.

In closing, Mr. Chairman and members of the committee, | would like to thank you for the
chance to share with you a community college perspective on this challenge. In many ways, affordable
access is our middle name. We embrace that challenge, and we are proud of what we’ve done with it.

And | want to say thank you, once again, for your leadership and support for Thomas Nelson and
all 23 Virginia community colleges.



