
Implementing W&M’s Fourth Century Vision

The William & Mary Promise

A NEW OPERATING MODEL

Quality, Affordability and Access
for Enhancing and Sustaining

at Virginia’s distinctive Public Ivy
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A new business model that will:
 Secure a sustainable future for Virginia’s distinctive 

“public ivy,” as recognized by the Governor’s Commission

 Relieve the “middle-class squeeze” by reducing net tuition for    
middle-income Virginians as defined by the Governor’s Commission

 Give all incoming Virginia undergraduates and their families an 
innovative, ironclad four-year promise that tuition won’t rise

 Reduce the student loan debt burden faced after graduation by 
middle-income Virginians

 Provide access to W&M degree opportunities for more Virginia 
students

 Attract and retain top national and international faculty

 Lead the way in faculty productivity and “TJ21” reforms

 Preserve the educational experience that makes W&M 
one of America’s most coveted higher education institutions in the 
world
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The William & Mary Promise

 In-State undergraduates

 Predictability in tuition

 CPI for continuing students

 Four-year tuition guarantee for entering students
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Tuition Program to Implement Six Year Plan – Returning Students
FY 2013 – FY 2016:  Tuition Increase at Annual CPI Increase
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$8,778 $8,936 $9,150* $9,370*

* Assumes projected rate of inflation of 2.4% annually.



Tuition Program to Implement Six Year Plan – New Students
FY 2014 – FY 2016:  Three Year Step Change for Freshmen with Four Year Guarantee
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$10,428

$12,428

$13,978



The William & Mary Promise

 Affordability

▄ Reduce “net price” for middle-income families

 HEAC definition

▄ Reduce debt levels

 ≤ $40,000
 > $40,000     < $60,000
 > $60,000     < $100,000
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Cumulative Four-Year Debt
FY 2013                FY 2014
$     0                     $     0
$22,000                 $14,000 (-36%)
$22,000                 $18,000 (-18%)



How the restructured pricing model will work: 
Reduced “net price” for middle-income families with financial need
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$9,115 $9,115

$1,900 $1,900

$5,500 $4,500

$9,623 $12,950

$0

$8,000

$16,000

$24,000

$32,000

2012‐2013 2013‐2014

Example:  Family of Four with Two in College,
Household Income of $100,000

2012‐2013 Financial Aid Under Current Costs and Packaging vs.
2013‐2014 Financial Aid Under Proposed costs and Packaging  

Family Contribution Work‐Study Loans Grants

$16,515
net price

$15,515
net price



The William & Mary Promise

 Accessibility

 Additional 150 in-state undergraduate slots

 8% growth in in-state undergraduate
enrollment over 7 years
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