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Secretariat of Agriculture and Forestry Secretariat of Agriculture and Forestry 

Operating Budget SummaryOperating Budget Summary
FY 2009FY 2009--20102010

General FundGeneral Fund Nongeneral FundNongeneral Fund PositionsPositions

2009 Base Budget2009 Base Budget 51,262,95651,262,956 39,013,18839,013,188 864.38864.38
2009 Addenda2009 Addenda (3,657,109)(3,657,109) 444,965444,965 (16.00)(16.00)
2009 Total 2009 Total 47,605,84747,605,847 39,458,15339,458,153 848.38848.38

2010 Base Budget2010 Base Budget 51,758,93651,758,936 39,013,18839,013,188 864.38864.38
2010 Addenda2010 Addenda (5,474,179)(5,474,179) 3,050,1173,050,117 (42.38)(42.38)
2010 Total 2010 Total 46,284,75746,284,757 42,063,30542,063,305 822.00822.00



VDACS VDACS 
Operating Budget SummaryOperating Budget Summary

FY 2009 FY 2009 -- 20102010

526.00526.00$28,697,697$28,697,697$30,452,180$30,452,1802009 Total2009 Total

(12.00)(12.00)$444,965$444,965$(1,757,276)$(1,757,276)2009 Addenda2009 Addenda

538.00538.00$28,252,732$28,252,732$32,209,456$32,209,4562009 Base 2009 Base 
BudgetBudget

PositionsPositionsNongeneral FundNongeneral FundGeneral FundGeneral Fund

519.00519.00$28,961,479$28,961,479$29,525,784$29,525,7842010 Total2010 Total

(19.00)(19.00)$708,747$708,747$(3,179,652)$(3,179,652)2010 Addenda2010 Addenda

538.00538.00$28,252,732$28,252,732$32,705,436$32,705,4362010 Base 2010 Base 
BudgetBudget

PositionsPositionsNongeneral FundNongeneral FundGeneral FundGeneral Fund



VDACS: Major Reduction StrategiesVDACS: Major Reduction Strategies
20092009--20102010

Eliminate GF positionsEliminate GF positions
Reduce travel/administrative costsReduce travel/administrative costs
Transfer NGF cash balances to GFTransfer NGF cash balances to GF
Eliminate Specialty AG Research GrantsEliminate Specialty AG Research Grants
Increase testing fees at the Animal Health Increase testing fees at the Animal Health 
LabsLabs
Reduce Appropriation to the VA Wine Reduce Appropriation to the VA Wine 
Distribution CorporationDistribution Corporation
Reduce PDR matching funds Reduce PDR matching funds 



DOF DOF 
Operating Budget Summary Operating Budget Summary 

FY 2009 FY 2009 -- 20102010

319.38319.38$10,270,122$10,270,122$16,704,493$16,704,4932009 Total2009 Total

(4.00)(4.00)$0$0$(1,899,833)$(1,899,833)2009 Addenda2009 Addenda

323.38323.38$10,270,122$10,270,122$18,604,326$18,604,3262009 Base 2009 Base 
BudgetBudget

PositionsPositionsNongeneral FundNongeneral FundGeneral FundGeneral Fund

300.00300.00$12,611,492$12,611,492$16,311,634$16,311,6342010 Total2010 Total

(23.38)(23.38)$2,341,370$2,341,370$(2,292,692)$(2,292,692)2010 Addenda2010 Addenda

323.38323.38$10,270,122$10,270,122$18,604,326$18,604,3262010 Base 2010 Base 
BudgetBudget

PositionsPositionsNongeneral FundNongeneral FundGeneral FundGeneral Fund



DOF: Major Reduction StrategiesDOF: Major Reduction Strategies
2009 2009 -- 20102010

Eliminate vacant GF positionsEliminate vacant GF positions
Transfer the cost of 8 GF positions to NGFTransfer the cost of 8 GF positions to NGF
Implement fees to cover administrative Implement fees to cover administrative 
costs for R/T programscosts for R/T programs
Consolidate regional officesConsolidate regional offices
Capture NGF balancesCapture NGF balances
Capture turnover/vacancy savingsCapture turnover/vacancy savings
Reduce administrative costs Reduce administrative costs 



Conclusions/Questions?Conclusions/Questions?


