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Ultimate Vision for Fort Monroe –
 cash flow to cover operating costs 

• Lease the 1.9 million s.f. of 

 homes and buildings


 

224 residences, average 2201 s.f


 

1.1 million s.f. non residential 

 
buildings



 

Extensive amenities 


 

Natural resources

• Short term then long term 

 leases
• Immediate leasing to 

 military at closure 
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Presentation Notes

OUR EARLY GOAL, AS WE NEAR THE TRANSFER DATE, IS TO FIND USES FOR BUILDINGS AS THE ARMY VACATES THEM.

WE DON’T WANT ANYTHING TO REMAIN EMPTY, SO WE HAVE TO BE PREPARED TO MOVE FORWARD QUICKLY.

WE PLAN TO USE THE WHERRY HOUSING UNITS TO GAIN SOME IMMEDIATE REVENUE. 

AND, WE WILL BEGIN THE EFFORT TO LEASE THIS REMARKABLE COLLECTION OF HISTORIC BUILDINGS



– The path to taking over the operation of 
 Fort Monroe in 2011

• Legislative/Financial Needs:
– Name change to Fort Monroe Authority 

– Create state enclave
– Revamp Board 

– Clarification of powers
– Some state support necessary to achieve 

 economic self sufficiency
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Economics – Long-term Revenue / Expenditure Plan
In addition to the $40 reserve, budget  and  shortfall  estimates for:  
FY 2012	$4.7 million FMFADA + $1.97  million City = $6.7 million
FY 2013	$4.0 million FMFADA + $1.94 million City =  $5.9 million
FY 2014	$3.4 million FMFADA + $1.87 million City =  $5.3 million
FY 2015 	$0.3 million FMFADA + $1.76 million City =  $2.1 million
FY 2016	$0 FMFADA; $1.65 million City (offset by FMFADA revenue)
FY 2017            Anticipate Fort Monroe will cover  expenses. 








Potential FMFADA Cash Flow

• FY 2010: FMFADA will identify buildings “ready to go”

 

to generate 

 immediate cash flow

• FY 2010:A team of real estate partners will be solicited and engaged to 

 help market, develop, and manage Fort Monroe’s real property assets

• FY 2011: Augment FMFADA Staff, interim leasing begins

• FY 2012: Army leaves, Commonwealth owns Fort Monroe

• Financial forecasts indicate that FMFADA’s long‐term financial position 

 will be strong
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MANY OF THE BUILDING THE ARMY TRANSFERS WILL BE READY TO GO FOR IMMEDIATE CASH FLOW.





Economics –Short‐term transition
 FY 2011 analysis

• Projected annual operations/maintenance 
 costs ‐‐

 
$4.7 million

• Augment staff

• Limited revenue from short‐term rentals 

• Finalize contracts with outside service 
 providers
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Economics – Short-term Transition (May 2008 analysis)
Projected annual operations/maintenance costs -- $4.0 to $4.7 million
Projected net loss to Hampton (service costs v. revenues) 2011-2014
Should see a net positive in 2015
FMFADA may offset some net losses during 2011-2014
NOTE:  FMFADA and City of Hampton continue to refine all projections




FMFADA Budget FY 2011
 $4,719,884

• Income
State Investment

 

$2.177 million

Rental  Income

 

$   220K

Grants for Programs

 

$   300K*

Federal Funds (OEA and Other)

 

$2.022 million*

• Expense
Personnel/Operations

 

$1.851 million

Contract Services

 

$2.118 million

Capital/Building Upgrades

 

$   750K
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Economic Impact*

• New construction jobs

• New permanent jobs

• Tax revenue payback for investment

• Expand regional tourism industry

• Critical part of Virginia’s history and natural resources

*Prepared by Bay Area Economics and Economic Research Associates
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National Park Service Involvement
NPS Reconnaissance Study
A very historic property
May warrant further study, but only after Re-use Plan is completed
Further study depends on identifying sustainable revenue stream
FMFADA has asked NPS to provide technical planning assistance
Currently exploring additional possible NPS roles
Current NPS revenues make it unlikely that NPS can  accept property into system
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Current actions

• Seeking federal assistance to create unit of NPS on part of 

 Fort Monroe

• Infrastructure improvements – federal assistance

• Restructuring internal management 
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NPS Reconnaissance Study
A very historic property
May warrant further study, but only after Re-use Plan is completed
Further study depends on identifying sustainable revenue stream
FMFADA has asked NPS to provide technical planning assistance
Currently exploring additional possible NPS roles
Current NPS revenues make it unlikely that NPS can  accept property into system
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Fort Monroe: A future 
for freedom’s legacy

Presenter
Presentation Notes
TODAY, WE TAKE THE FIRST STEPS TO CREATING A FUTURE FOR FREEDOM’S LEGACY
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