LORD FAIRFAX

SOIL & WATER
CONSERVATION DISTRICT

We work with the people who work the land.



What is Technical Assistance

Pete Benedetto




Technical Assistance includes
Salesmanship

Conservation pays SSS

What makes Conservation Practices Work?
How to make farm calls

Attending farm shows and meetings
Calling prospective applicants

Walk in applicants



OBJECTIVES OF THE VIRGINIA
AGRICULTURE COST SHARE PROGRAM

1. Reduce the delivery of agricultural nonpoint source pollution into the watercourses of the state by:

a. properly managing nutrients (nitrogen and phosphorous) to
make them less available to runoff;

b. reducing sediment delivery into streames, rivers, lakes and
estuaries;
C. managing farm production activities in an environmentally sound manner;

2. Increase Technical Assistance in Soil and Water Conservation District (District) offices to help landowners install Best
Management Practices (BMPs) that will improve offsite water quality.

3. Provide cost sharing to assist landowners in implementing BMPs.

4. Provide BMPs to improve water quality with secondary production benefits to ensure continuous use.



Good technical assistance leads to a
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Prior to Board Approval

® Review records

e Locate farm on GIS

e Enter tracking program data

e Generate contact form

¢ Aerial map,topo, soils maps

e Field visits and data collection
e Participant signs application

e Develop cost estimates

e Erosion calculations
*Generate ceu

® Prepare reports for Ag Committee
e Report to Board

*RR

Engineering Technical assistance

e Landowner signature on Conservation Plan

e Field survey

¢ Design data sheets

e Pressure worksheets

e Environmental evaluation

e Cultural review

¢ T&E species review

¢ Design-cover sheet, design, drawings, O&M,
700s, aerial plan map
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Prior to Board Approval

* Review records

e Locate farm on GIS

 Enter tracking program data
* Generate contract form

* Aerial maps ,tope, soils maps
* Field visits and data collection
 Participant signs application
 Develop cost estimates

o Erosion calculations

* Generate cue

* Prepare reports for Ag Committee
* Report to Board
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After Board Approval e -

® Enter in tracking

b

* Forward conservation plan, estimate,
fence/well policy with approval letter
* Goover deadlines
* Mail approval letter
specs
o After

Engineering and Installation

* Landowner signature on Conservation
Plan

 Field survey

* Design data sheets

 Pressure worksheets

* Environmental evaluation

o Cultural review

* T&E species review

* Design-cover sheet, design, drawings,
0&M, 700s, aerial plan map

*E

The Application Process
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Prior to Board Approval

Review records

Locate farm on GIS

Enter tracking program data
Generate contract form
Aerial map,topo, soils maps
Field visits and data collection
Participant signs application
Develop cost estimates
Erosion calculations
Generate ceu

Prepare reports for Ag Committee
Report to Board
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After Board Approval

* Enterin tracking
* Forward conservation plan, estimate,

fence/well policy with approval letter
* Goover
* Mail approval letter and DCR practice specs
* After

Engineering and Installation

Landowner signature on Conservation Plan
Field survey

Design data sheets

Pressure worksheets

Environmental evaluation

Cultural review

T&E species review

Design-cover sheet, design, drawings, O&M,
700s, aerial plan map

E

The Application Process
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Prior to Board Approval Engineering and Installation

After Board Approval

Landowner signature on Conservation Plan
Field survey

Design data sheets

Pressure worksheets

Environmental evaluation

Review records

Locate farm on GIS

Enter tracking program data
Generate contract form
Aerial map,topo, soils maps
Field visits and data collection
Participant signs application
Develop cost estimates
Erosion calculations
Generate ceu

Prepare reports for Ag Committee
Report to Board

RR

* Enterin tracking

* Forward conservation plan, estimate,
fence/well policy with approval letter

* Goover

* Mail approval letter and DCR practice specs

* After

Cultural review

T&E species review

Design-cover sheet, design, drawings, O&M,
700s, aerial plan map

E

The Application Process
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Review records

Locate farm on GIS

Enter tracking program data
Generate contract form
Aerial map,topo, soils maps
Field visits and data collection
Participant signs application
Develop cost estimates
Erosion calculations
Generate ceu

Prepare reports for Ag Committee
Report to Board

RR

* Enterin tracking

* Forward conservation plan, estimate,
fence/well policy with approval letter

* Goover

* Mail approval letter and DCR practice specs
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The Application Process



OBJECTIVES OF THE VIRGINIA
AGRICULTURE COST SHARE PROGRAM

1. Reduce the delivery of agricultural nonpoint source pollution into the watercourses of the state by:

a. properly managing nutrients (nitrogen and phosphorous) to
make them less available to runoff;

b. reducing sediment delivery into streams, rivers, lakes and
estuaries;
c. managing farm production activities in an environmentally sound manner;

2. Increase Technical Assistance in Soil and Water Conservation District (District) offices to help landowners install Best
Management Practices (BMPs) that will improve offsite water quality.

3. Provide cost sharing to assist landowners in implementing BMPs.

4. Provide BMPs to improve water quality with secondary production benefits to ensure continuous use.






23+ Dairies in the Lord Fairfax District
participate in Ag programs
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Litter Sheds help improve
water quality by storing wastes
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Technical Assistance for Animal Waste Control

The design and construction of Poultry Litter Sheds, Dead Bird
Composters, and other Waste Storage Facilities requires drawings and
specifications that conform with USDA standards.



Nutrient Management Plans are

required for ma praé;tices
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OBJECTIVES OF THE VIRGINIA
AGRICULTURE COST SHARE PROGRAM

1. Reduce the delivery of agricultural nonpoint source pollution into the watercourses of the state by:

a. properly managing nutrients (nitrogen and phosphorous) to
make them less available to runoff;

b. reducing sediment delivery into streams, rivers, lakes and
estuaries;
C. managing farm pesticides in an environmentally sound manner;

2. Increase Technical Assistance in Soil and Water Conservation District (District) offices to help landowners install Best
Management Practices (BMPs) that will improve offsite water quality.

3. Provide cost sharing to assist landowners in implementing BMPs.

4. Provide BMPs to improve water quality with secondary production benefits to ensure continuous use.
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Completed Pasture Division Fencing
with Off Stream Water Troughs
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Agronomy Practices Reduce Sediment
Losses and Nutrient Leaching into
Streams and Rivers

Winter wheat cover crop Recently up






Typical Cover Crops on Highly Ero
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Agronomy and Nutrient Management
Technical Assistance

35 farms 8076 acres 2010 16 plans 7987 acres 2010
44 farms 5049 acres 2011 6 plans 2872 acres 2011
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COVER CROPS and NUTRIENT MANAGEMENT
Are PRIORITY Best Management Practices



CASE STUDIES
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Practice Nears Completion




peline, trench, and sprin
Inspection
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Salesmanship

e Customer Service is Job #1
* Best reference is a satisfied producer

 Marketing and Advertising by District staff
talking to farmers, going to farmer meetings,
livestock sales, news articles and notices in
papers, On the Farm Radio spots, exhibits at
agricultural events, word of mouth .
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Planning and Design

Frederick Andreae Topo Map Date: 1/8/2009

$a"c'::§gi Strasburg Service Center
ract:

Field level planning unit: 1 Lord Fairfax SWCD

Warren County, VA

AL
NS

60 0 560 1420 1880 2200
Feet
N Scale: 1:9600
A 1"=800"
Map accuracy is intended for

a scale of 1:12000. Some
distortions may exist when

Image: 2003 Aerial Photo zoomed to larger scales.

Date: 1/8/2009

Stream Protection AgBMP

Frederick Andreae

Farl1'li203 Spe(:lﬁ cation wpzﬁlrﬂshurg Service Center
Tdetioad Lord Fairfax SWCD

Field level planning unit: 1

Warren County, VA Assisted By: pb

560 0 560 1,120 1680 2240
Feet

N Scale: 1:9600
A 1"=800"
Map accuracy is intended for
a scale of 1:12000. Some
distortions may exist when
zoomed to larger scales.

Image: 2003 Aerial Photo




Paperwork Documentation

Threatened and Endangered
Fencing Plan and Design Species Review

Gustomer(s) FREDERICK ANDREAE Cultural Review Date: 71812010 Customer(s) FREDERICK ANDREAE T&E Date: 7/16/2010
TB2N.GTAW 384851 458N T 2VREHW 35°4555.0520'N
Field Office: STRASBURG SERVICE CENTER Field Office: STRASBURG SERVICE CENTER
) Agency: USDA NRCS ) Agency: USDA NRCS
District: Lord Fairfax SWCD Assisted By: Wayne Webb District Lord Fairfax SWCD Assisted By: Wayne Webb
Approximate Acres: 9.8 State and County: VA, SHENANDOAH Approximate Acres: 9.8 State and County: VA, SHENANDOAH
Land Units: Tract 354 Field: 5 Land Units: Tract 354 Field: 5

~ Watering Facilty
== Stream Crossing

= Pipeline Wiatering Facility
A= Fence == Strearm Crossing
Practice code == Pipeline
+ Tree Planting —
AndreaeBMP2010 Fiactise code
" Ralrosas [ < Tree Planting
R \ [ ] AndreaeBMP2010
— Sueams N Legal Description: Map accuracy is intended for — Railreads
T&E Natural Heritage & scale of 112000, Some 0 - :s’gi;i‘ E;&:El;gﬂ .Mgsr:zcuraw is intended for 0
BR_SIGNIF ettt &7 . distortons may exist when L\
- B81- Qutstanding R ——— zoomed to larger scales.
I B2 very high T&E Species Location
] B3- High N B Listea N
B4 - Moderate 300 0 300 800 900 1.200 5200 0 5.200 10,400 15,600 20800
= B5 - General interestiopen space et A STATUS Feet A

B unisted




Reviews by Local, State, and Federal
Agencies

Cultural resources review Flooding hazards Review




To Be Continued............
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Bringing it Together

Conservation Easement in Agriculture Best Management
Warren County Practice in Warren County




LORD FAIRFAX

SOIL & WATER
CONSERVATION DISTRICT

We work with the people who work the land.
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