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Mr. Chairman and Members of the Subcommittee:

My name is Barry Dorsey and I'm the Executive Director of New College
Institute. Thank you for inviting me to provide a report on the New
College Institute, a special-purpose bachelor’s degree-completion and
master’s institution in Martinsville.

First, let me give you the good news. The institution which you, the
General Assembly, established in 2006 has been remarkably successful
in its first 3 %2 years. Here is a summary of what has been
accomplished:

» Enrollment in the current academic year is expected to top 400
unduplicated students.

» This year (2009 - 10), NCI is offering 17 degree programs and four
certificate programs. There are nine public and private institutional
partners that offer academic programs at NCI.

= We have leased, renovated, and put back into use 30,000 square feet
of vacant building space in Uptown Martinsville.

= Despite the large number of vacant buildings in Uptown Martinsville,
meeting space is extremely limited. Because most of NCI’s classes
are after 4:00 p.m. and on weekends, a number of non-profit
organizations use our space during the day. In calendar year 2009,
approximately 2,200 meetings (this is in addition to the 800 NCI
classes) were held in NCI's two academic buildings. Frequent users
included the Boys and Girls Club, the Martinsville-Henry County
Economic Development Corporation, the United Way, and (since
mid-August) the regional Governor’s School.

= Bestofall, 114 students have already completed bachelor’s or
master’s degrees through NCI in our first 3 %2 years of operation.




NCI is a unique institution in several ways:

= We currently have 10 faculty-in-residence who teach in the various
degree programs and personally advise student enrollees.

= We have two staff known as Outreach Educators who visit students
and parents in schools and churches to encourage the students to
stay in school, get a diploma, and take the right courses which will
enable them to go on to college, if they choose to do so. I know of no
other institution that has as comprehensive or effective an outreach
program. NCI is intent on changing the “education culture” of the
region. The need to do so is great. Only 9.4% of the residents of
Martinsville-Henry County (aged 25 and above) have bachelor’s
degrees or higher compared with over 30% of the population
statewide.

= We have the latest technology, which enables instruction that
originates in Martinsville to be videoconferenced to other locations,
such as the Institute for Advanced Learning and Research, the
Southern Virginia Higher Education Center, the Crossroads Institute
in Galax, etc. We think that, through videoconferencing our academic
programs to other locations, we can help to meet the Virginia
Business Higher Education Council’s recent recommendation that
Virginia institutions produce an additional 75,000 degrees by 2020
and Governor McDonnell’s call for an additional 100,000 degrees in
Virginia over the next 15 years.

» By agreement with the General Assembly’s money committees in
2006, the funding provided by the state to NCI is currently matched
dollar-for-dollar by the Harvest Foundation. Thus, NCl is a
wonderful example of how state and private funds can be leveraged
to benefit Virginia’s citizens.

Now, let me give you a brief insight into NCI's financial picture.
When it began in 2006, NCI received only 55% of the budget originally

recommended for the institution. In the 2008 - 10 biennium, NCI has
lost approximately $750,000 in combined state and Harvest Foundation



matching dollars. Nonetheless, NCI has already accomplished in 3 %2
years what most people - in Martinsville and here in Richmond -
thought it would take at least six years to achieve. Further budget
reductions will significantly slow the momentum that NCI has achieved
in its first 3 %2 years. Please remember that budget reductions for NCI
have a “double-whammy” effect with a loss in both state funds and
matching funds from the Harvest Foundation.

This fiscal year alone, NCI will spend well over $1 million to bring
academic programs to Martinsville-Henry County and the region. With
further budget losses, NCI will not be able to add additional programs,
possibly including a degree program in Entrepreneurship which should
significantly benefit the area as it desperately seeks an economic
recovery.

Mr. Chairman, Martinsville’s official December unemployment rate was
20.3%, but unofficially it could be above 30% if “discouraged workers”
were included, according to the Virginia Employment Commission
(VEC). This rate was the highest in the state. Henry County posted the
second highest rate at 14.1%,

In addition to providing access to bachelor’s-completion and master’s
degrees and to working to change the “education culture” of the region,
NCI also seeks to help area businesses and to assist in bringing
additional jobs to the region.

NCI is a new economic engine for Martinsville and the surrounding area.
We offer degree programs that prepare individuals to work in existing
and future businesses. NCI staff and faculty are involved in all of the
Martinsville organizations that promote the revitalization of the City. In
the spring, for example, NCI will co-sponsor a workshop with several of
these organizations to help merchants throughout the area to develop
web sites for their businesses.

Mr. Mark Heath, the Executive Director of the Martinsville - Henry
County Economic Development Corporation, is now a member of the
NCI Board and the chairman of the Board’s Academic Affairs Committee.
His appointment will help to better align the work of the two
organizations to bring about economic development in the region. We



also recently appointed an Economic Development academic advisory
committee. The committee will review current programs and
recommend future degree, certificate, and training programs to help
bring jobs to the region.

The region’s economic recovery will not be quick, nor easy, and it won’t
happen overnight. But NCI will play an important role in the recovery.
We are committed to do so. We, along with our partners in the region,
especially IALR in Danville and the Southern Virginia Higher Education
Center in South Boston, will make a difference over time.

New College Institute is an important catalyst for transforming
Martinsville-Henry County and the entire region. People are looking to
NCI to bring about change.

We think NCI has great value for our area and region. Itis a worthwhile
and even terrific investment for the Commonwealth, because of the
“bang for the buck” it provides by producing an extra dollar in benefit
for every dollar the state invests. Therefore, we ask for your continued
assistance and support.

Thank you, Mr. Chairman and members of the subcommittee, for the
opportunity to share with you “the NCI story.”



