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Virtual Learning
Positioning for the Future





York County School Division
Virtual Learning Program

•Meet the needs of students
•Expand educational opportunities for 
students
•Integrate use of 21st century teaching 
& learning
•Infuse emerging technologies to 
personalize learning
•Provide full suite of core & elective 
courses



Considerations for the Future
Switch: How to change things when change is hard
Chip Heath & Dan Heath

•New way of teaching & 
learning
•What will schools look like?
•Will we continue to use 
Carnegie units?
•Should students be assessed 
based on mastery?



Virtual Learning Models
asynchronous - synchronous



Virtual Learning 
Creating opportunities for the future

Virtual 
Learning

Meeting 
student needs

Technology

Infrastructure

Resources

Support

Technical & 
Instructional

Community

Educating 
Stakeholders

Blending 
Commercial 

Content

Training

Students & 
Parents

21st Century 
Learning

Course 
Offerings

Administration

Policies

Student 
Enrollment

Course Design

Online 
Instruction

Teacher 
Training



Local autonomy – Administration & Staff
Teacher collaboration
Course Design - one-time cost
Provide parameters
Courses aligned with VA SOL
Use textbook & online resources
Licensing & copyright
Build capacity to partner
Total cost & benefits

Development of 
Internal Capacity



Credit – accelerating, credit recovery, 
missing credits, AP courses
Low class enrollment
Students transfer into schools (4x4 or 
block schedule)
Scheduling conflicts
Seniors
Homebound
Disciplinary action
Special education
Dual Enrollment
Administrative – unique circumstances
Exceptionally gifted/talented students
Summer school
Make-up days, snow days
Emergency, crisis plans

Virtual Learning
Meeting student needs



Committed Virtual Staff
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Developing Your Capacity

Teacher Training
Course Design

Online Instruction
Teacher Training

Decide courses developed & offered
Solicit teachers to develop & teach online
Require endorsement – content area 
Demonstrate skill, interest, high tech use
Provide online pedagogy
Allow time for practice
Build a cadre

Course 
Offerings



Virtual High School Courses

VHS

English

Math & Science

Social Science
Career & Technical

PE & Fine Arts

English 9, 10, 11, 12 & Advanced sections
World Geography, World History I & II, US History,   
US Government, Psychology, Sociology
Algebra I, Geometry, Algebra II, Math Analysis, 
Computer Math, Trigonometry, Algebra II/Trig, 
Algebra, Functions & Data Analysis
Earth Science, Biology, Chemistry, Physics, 
Environmental Science
Health PE 9, PE 10 & Driver Education
Spanish I, II, & III / French I & II
Art Heritage
Survey of World Drama
Computer Information Systems I & II
Business Law, Management, Finance,                      
Economics & Personal Finance
Marketing I & II, CO-OP
Nutrition & Life Planning
Game Design I & II / Web Design I & II



Instructional & Technical 
Elements

Learning Management System 
(LMS) User Interface
Content Design & Delivery / 
Multimedia & Document 
Submission
Communication Features
Video conferencing - Elluminate
Training & Technical Support





Qualities of an Online Student
Navigating the system
Course expectations
Technical support
Communication
Online “etiquette” 
Document submission
Assessment
Grading

Student Training & 
Participation

Support
Technical & 

Instructional
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Students & 

Parents



Administration
Policies
Student 

Enrollment



Program & course expectations
Course testing, SOL testing, AP testing
Proctoring
Grading, reporting student progress
Discipline in a virtual environment
Communication – school, virtual staff, 
students & parents
Virtual Teacher Handbook
Student Handbook
Monitor & evaluate

Policies & Procedures Administration
Policies



Virtual Course Samples

http://ycsd.remote-learner.net/




Virtual Course Samples

http://moodle.ccs.k12.va.us/






Blending Commercial
Content

Blending 
Commercial 

Content



Proven track record with 
providing high quality courses
Certified teachers
Registration & enrollment
Training & support
High successful course pass and 
SOL pass rates
Cost effective partnership

A Multidivision Online Provider
a Partner in Virtual Learning
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