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1. Agent status and projections

a. July 2011 179 agents
b. November 2011 196 agents
c. January 2012 210+ agents

2. Associate Director for Agriculture and Natural Resources

3. Partnership Developments
a. Visits to VCE employees and constituents
b. Communication to County Administrators
c. Listening sessions with Extension Leadership Councils by
Planning District
d. Strong partnership with Virginia State University

4. Extension — Research Partnership
a. Document highlighting top ten research list in development

b. Importance of research and Extension relationship

5. Development of robust impact reporting system
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