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The Top Jobs Act

e The incentive funding model heavily favors the stronger schools.

e VSU will receive $1.3 million in incentive funding under the Act. No additional funds are
allocated for retention/graduation, STEM, nor Research.

e We cannot locate where funding for graduating under-represented populations is noted in the
schedules.

Moratorium on tuition increases for student financial assistance

e VSU has limited resources for student financial assistance. Historically, student financial
assistance funding coming from tuition has been the University’s most constant source of
student support.

e Of Virginia institutions participating in NACUBO-Commondfund Study of Endowments, VSU has
the smallest endowment. Until VSU has a replacement source of funding, like endowment
revenue, the University will be heavily depended upon tuition generated student financial aid.

e VSU disproportionately educates the poorest students in the Commonwealth. Despite being
among the least expensive schools to attend, the average student budget versus family income
is 49.8%, the second highest ratio in the Commonwealth.

Retention/Graduation Rates

e QOverall, for the 2003 freshman cohort, VSU’s six-year graduation rate was 43.8%, which was
below the Commonwealth’s average (67.9%).

e The 2009 resulting graduation for the cohort shows that VSU graduated nearly 20% of all black
students receiving degrees.

Approach to Reallocation

e As part of the Six-Plan development process, VSU identified areas within the University where
expenses permanent reduction can occur.

e In FY13, coupled with these reductions are one-time infrastructure expenditures to improve the
University’s overall efficiency. In FY14, the University plans to redirect these dollars to achieve
the objectives of the Six-Year Plan.



