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“We’ve gone from an F to a C.” 

– Neerav Kingsland, CEO, New Schools 
for New Orleans, on improvement in 

New Orleans’ public schools



“We’re trying to work ourselves out of 
our jobs.” 

– Patrick Dobard, Superintendent, 
Recovery School District, on the long-

term need of the RSD



Replacing Low-Performing Schools

“…an outside entity authorized by the 
state to take over schools has the best 
position to break long-standing 
patterns of failure…”

Brinson, D., Boast, L., Hassel, B. C., & Kingsland, N. (2011). New Orleans‐style education reform: A guide for cities: Lessons learned, 
2004‐2010. New Orleans, LA: New Schools for New Orleans. Retrieved from www.newschoolsforneworleans.org/guide



Why in Virginia?

• VA: 4th in Ed Week “Quality Counts”
– Low ratings in Equity & College 

Readiness1

• 16% of African American 8th graders 
in Virginia are proficient in reading 
on NAEP2

1 http://www.edweek.org/ew/qc/2013/state_report_cards.html
2 http://nces.ed.gov/nationsreportcard/pdf/stt2011/2012454VA8.pdf



Charter schools are public schools 
with a higher degree of:

• Autonomy
–

Calendar/Oper
ations

– Curriculum
– Human 

Capital
– Funding

• Accountability

– Close failing 
schools, 
expand 
successful 
ones



CREDO Charter v. Traditional: 
Key Results

• 2009 National 
Study 
– 17% above

– 46% on par

– 37% below

• 2009-2011 NOLA 
Assessment
– 48% above

– 26% on par

– 26% below

Brinson, D., Boast, L., Hassel, B. C., & Kingsland, N. (2011). New Orleans‐style education reform: A guide for cities: Lessons learned, 
2004‐2010. New Orleans, LA: New Schools for New Orleans. Retrieved from www.newschoolsforneworleans.org/guide



Charter Growth in New Orleans

• 2005: < 5% of students attended 
charter schools

• 2011: nearly 80% of students 
attended charter schools

• 2014: approximately 93% of students 
are projected to attend charter 
schools

Brinson, D., Boast, L., Hassel, B. C., & Kingsland, N. (2011). New Orleans‐style education reform: A guide for cities: Lessons learned, 
2004‐2010. New Orleans, LA: New Schools for New Orleans. Retrieved from www.newschoolsforneworleans.org/guide



NSNO/Public Impact: Key Results

• City-State achievement gap fell from 
23% in 2005 to 10% in 2011

• Dropout rate in New Orleans halved 
from 2005-2010

• Percentage of students at grade 
level in RSD increased by 25% from 
2007-2011, only 7% statewide

Brinson, D., Boast, L., Hassel, B. C., & Kingsland, N. (2011). New Orleans‐style education reform: A guide for cities: Lessons learned, 
2004‐2010. New Orleans, LA: New Schools for New Orleans. Retrieved from www.newschoolsforneworleans.org/guide



Key Considerations for OEI

• Long-term governance: clear 
transition plan to return schools to 
local control

• High Authorizing standards: 
application, monitoring, renewal



Part of Larger Strategy
• Strong charter law: autonomy, 

authorizing, funding, facilities

• Human Capital Pipelines: empower & 
attract talent

• Replicate Success: regardless of 
governance

• Collaboration & Partnerships: 
economies of scale



Thank you.

excellentschoolsva@gmail.com


