
Financial overview of the TN 
Achievement School District to date 
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T h e  C h a l l e n g e  

• Tennessee was ranked 47th in the nation 
in educational achievement 

• Including many chronically failing schools 

• At some of the lowest of the low-
performing schools, as few as 1 in 10 
children are reading on grade level! 

 



A S D  a s  p a r t  o f  s t a t e w i d e  r e f o r m  

• ASD created as part of the TN First to the Top Act 

• Signed by Gov. Bredesen, now implemented under Gov. Haslam 

 

• TN  second state to win the federal Race to the Top grant 

• Provided several hundred million to TN Dept of Ed and TN local 
education agencies to implement these changes 

 

• Comprehensive package of education reforms, including… 

 Improving rigor of curriculum and assessment standards 

Making teacher evaluation, training and certification reflect 
student performance 

 Elimination of tenure and changes to collective bargaining 

 Transform bottom 5% of schools (“priority list”) through ASD 
and LEA Innovation Zones (i-zones) 

 



TN’s bottom 5% of schools are currently 
concentrated in 3 large urban districts 
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Our Approach: “Feeder Patterns” 
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THE CHALLENGE:  
Transforming TN’s Bottom 5% 

TN

MCS

Northside

63%

24%

4%

TN

MCS

57%

32%

15%Northside

TN

MCS

60%

33%

22%Northside

TN

MCS

Northside

67%

42%

26%

Biology 1, Proficient or Advanced Algebra 1, Proficient or Advanced 

English 2, Proficient or Advanced English 1, Proficient or Advanced 



Life cycle of schools with ASD 

• If in bottom 5% based on 3-year “success rate” 
of state test average, may be placed into ASD 

 

• ASD schools managed directly or by charter 
(chosen through rigorous selection and 
community matching process) 

 

• Within 5 years, improve off priority list, return 
to LEA or innovation zone*, possibly as charter 



Summary of ASD growth plan 
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•Zero to 35 schools in <36 months! 
 

•Beyond 2015: between 35 and 85 schools, depending on i-zones 



T h e  A S D  P o r t f o l i o  o f  
A u t o n o m o u s  S c h o o l s  

Autonomy Variables 

• Budget 

• Curriculum 

• Enrichment 

• Hiring of principal 

• Hiring of teachers 
and staff 

• School day 

• School year 

• Services/Vendors 
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Financing ASD’s rapid expansion 

• $22 million over ~4 years from Race to the Top 
– Supporting growth from zero to 35+ schools, and 

eventually as many as 85 
– Funding <38 FTE central support staff 

• over half of which are dedicated just to the directly-
managed schools.  

• Other key activities including recruiting, approving, and 
monitoring charter schools.  

 
• Several million additional in School Improvement 

(SIG) and Investing in Innovation (i3) grants to 
some individual schools 
– Also available to many other LEA schools 

 



Financing ASD’s rapid expansion 

• State/local per-pupil revenue (PPR) is $8,000+ 
in Memphis 

• All ASD schools receive 100% of PPR, and must 
“break even” over time 

• Schools pay back for certain services on a 
transparent, fee-for-service basis  

– Some required, some optional 

– Average “fees” for ASD oversight and services: 
<2.5% for charter schools, 9% for managed 

 vs. 30% or more for many school districts 

 



Some non financial lessons 

• Charter schools as a viable neighborhood 
school transformation strategy that limits the 
costs of the central office 

 

• Proactive community engagement 

 



Questions? 

Thank you 

Bob Nardo 

Chief Operating Officer 

bnardo@tnasd.org 

 

mailto:bnardo@tnasd.org


Appendix 



THE NEED: Capacity & Quality 
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