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Effective Turnaround Strategies in Virginia

DRAFT 2

• Establishment of common planning time during the school day  for the 
development of Professional Learning Communities (PLCs)

• Creation of systematic data analysis processes to direct school 
improvement efforts

• Establishment of a more rigorous teacher observation, evaluation, and 
feedback cycle

• Professional development aligned with school improvement objectives

• Provision of extended learning opportunities during the school day for 
enrichment and remediation

• Expansion of the types and frequency of communication with parents 
and community stakeholders
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Obstacles to Improving Schools in Virginia as a 
Lead Turnaround Partner

• Limited experience and understanding of the turnaround partner 
process on the part of school boards and central office division staff

• Lack of clarity in the roles and relationships of the External Lead Partner 
and school division leadership

• Limited data systems and resistance to share data with External Lead 
Partner 

• Lack of sufficient and/or effective central office organizational 
structures to support school‐level improvement initiatives

• Personnel challenges of recruiting and retaining highly‐qualified 
teachers and school leaders with proven records of successful school 
leadership
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Recommendations for Ensuring Virginia 
Priority/School Improvement Grant School Success

• A strong, stable school leadership team, led by a highly-competent and 
capable school principal

• High-quality professional development activities, led by members of a 
school-based professional development team which works closely with 
the principal and leadership team

• A close and productive working relationship with the superintendent 
and central office staff, and a shared vision of school improvement

• Reliable and accessible data systems that provide relevant information 
that can be used by teachers and administrators to drive decision-
making

• Maintenance of a highly-competent teaching force that is data-driven 
and learner-focused


