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To

First Priority

ensure that strong and consistent leadership is provided

for every school and department throughout the school
division

Hire administrators with a proven track record of working with urban
school districts

Provide incentives to attract skilled administrators
Ensure the right people are in the right place/position

Continuous assessment of leadership performance/providing coaching
on areas of concerns

Provide professional training around comprehensive plan for
Petersburg City Public Schools




Second Priority

To increase student achievement at all levels and grades

Focus on increasing student reading comprehension levels as well as fluency

Ensure we have teachers with a proven track record of success in key content
areas i.e. math and reading

e provide incentives to attract skilled personnel
Expand the Gifted Program Curriculum

Expand the opportunity for students to attend Maggie Walker Governor’s
School

Increase advanced placement course offerings at Petersburg High School
Increase the number of honor courses offered at all schools

Increase the number of End of Course (EOC-high school bearing credit)
courses offered to 8t grade students

Offer two years of foreign language (high school credit) at the middle
level




Third priority

To meet state accreditation and all federal mandates

— Provide a Strategic Plan to improve academic performance
— Strong leadership and teachers will ensure the success of all schools
* Provide focused professional development on Virginia Standards

e Ensure alignment of the curriculum to the Virginia Standards

e Train the trainer model will be used to provide professional development
to teachers

— This model is cost efficient and effective in ensuring that all teachers receive
training providing for sustained assistance in each building

— Increase graduation rates at Petersburg High School

e Focus on the ninth grade students

* Provide graduation coaching/counseling for ninth grade students
* Monitor ninth grade attendance




Fourth Priority

To place an intense focus on early literacy in grades pre-k
through grade 5

— Increase student performance on the PALS assessment by grade two
to 90% by the end year one ; 95% by the end of year two ; 100% by the
end of year three

* On average 82% of the students are currently meeting the PALS
benchmark by end of grade two as shown by the spring 2012 PALS data

— Focus on increasing student reading comprehension levels as well as
fluency in grades three through five

e A comparison of the grade three cohort’s 2011 grade two PALS data and
their 2012 grade three Reading SOL Data shows a need to improve
reading comprehension




Spring 2011 Grade 2 PALS Data Compared to
The Spring 2012 Grade 3 Reading Data
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Fifth Priority

To build a 215 century environment

— Increase the use of technology in the classrooms
* Place three to five computer work stations in all Pk-5 classrooms
e Ensure that all classrooms K-12 have interactive white boards

* Provide professional development to teachers on integrating technology
in the classroom

* Provide students with access to e-Books and electronic learning materials
* Increase the opportunity for online virtual learning




Sixth Priority

To ensure that all schools are safe

Provide staff professional development on best practices regarding
safety matters

Enhance Petersburg City Public Schools’ school wide discipline
program/crisis plan

Place a School Resource Officer (SRO) at all schools

Ensure security cameras are in all schools and around the perimeter

Determine capital improvement needs at all schools/facilities and
initiate a plan for improvements

 Lighting (parking lots/athletic facilities )

e Security doors at all entrances
* New buildings




Seventh Priority

To improve communication among all division stakeholders
— Faculty/staff
— Government agencies
— Businesses
— Conduct community forums
— Increase partnerships
— Improve marketing of Petersburg City Public Schools




