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Doug Schuch, Superintendent
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Consolidation of 
Bedford County Public Schools 
and Bedford City Public Schools

 Current operation of our two school divisions

 Plans following consolidation 
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Bedford County and City Schools: 
Current Operation

 10,513 students in Grades PK‐12

 21 schools

 Career and Technical Education facility/Alternative 
Education Center 
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Bedford County and City Schools: 
Contract for joint operations

 Bedford County primary oversight

Maintains two independent boards

 City representation on County board
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Bedford County and City Schools: 
Contract for joint operations

 Bedford County employs all instructional and 
majority of support staff

 Bedford City owns and maintains 2 schools in 
Bedford City
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Bedford County and City Schools: 
Contract for joint operations

 Bedford City transfers funds to Bedford County 
based on:

 City and County student membership

 The total budget of the jointly operated school 
division
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Bedford County Public Schools: 
Plans after Consolidation (July 1, 2013)
 One school division instead of two

 One school board instead of two

 One school division budget instead of two

 One set of state reports
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Bedford County Public Schools: 
Financial Challenges after Consolidation

Capital/Infrastructure

Operational
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Bedford County Public Schools: 
Capital Needs after Consolidation

 Acquisition of Bedford Elementary School

 Lease of Bedford Middle School

 Construction of a new middle School
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Bedford County Public Schools: 
Operational Needs after Consolidation

 Maintenance and operational support for two schools

 Overall operational support to restore previous budget 
shortfalls resulting from the Great Recession 
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Bedford County Public Schools: 
Reversion/Consolidation Incentive Funding 

 Our community appreciates the financial support that 
incentive funding will provide us in order to make the 
transition

 Our County and City officials factored state incentive 
funding into their planning for a better future for the 
new Bedford County Public Schools 
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