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Center Members

Averett University
Bluefield College
Hollins University
James Madison Univ
Mary Baldwin College
Old Dominion Univ
Radford University

Roanoke College

This Valley Works
University of Virginia
Virginia Commonwealth
Virginia Tech

Virginia Western C C

Western VA Workforce
Development Board s Eﬂ”
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Center by the Numbers

Members offer 218 programs.
Workforce and degree related - GED to PhD.
Average semester enrollment 2015 students.

417 students graduates in 2013.
Contribution to Economic Growth in the Region:

— Annual stimulus of nearly $32 |II|on supportlng nearly
10 jobs earning an average of r@ 2 per year.

— Stlmuluslgenerated from a base of S9 million: the total
budget of the Center and its institutional members.

— State contribution of S1.1 million. al=
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RHEA Funding History

Between

2008 and 2010 annual appropriation

reduced 13% to $1,212,896.

Between

2010 and 2014 annual appropriation

remained unchanged at $1,121,896.

RHEA reo

uested 2014-2016 biennium increase

of $685,000.

Introduced budget includes an increase of E“m'l"rﬁ
$343,117. :
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Goals Relate to “Top Jobs Act”

e Priority 5 — College Degree Attainment

— Significantly increase college degree attainment in
the Commonwealth; award 100,000 additional
associate and bachelor’s degrees by 2020.

* Priority 6 — Educational Pipeline

— Strengthen coordination among education
systems to optimize successful student =y
transitions, thereby improving overall E““F
achievement. il
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Key Facts

In the Greater Roanoke Region, 51,018 adults
have partially completed degrees.

Most students (over 90%) who completed
bachelor's degrees had partially completed
degrees when they began their program at the
Center.

Potential to serve more place-bound 18 — 25
vear old community college graduates.

The Center is in a key position to increase the g
number of people in the region who complete §
degrees.




Opportunities

STEM-H programming
Engagement with traditional age students
Strengthen our partnership with VWCC
Hybrid course offerings
Non-credit programming
Post-bachelor’s training
Certificate programs
CEUs
Provision of student services for online students &




Increase Graduation Rates

Increase student recruitment.

Establish degree completion/career pathways
in collaboration with institutional partners.

Expand existing degree programs and develop
new programs.

Provide student support, retention and degree
completion services. ==
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More Effective Recruitment

Recruitment through collaborative outreach and
communications within the region with partner
institutions to identify former students who
have dropped out before completing degree or
certification requirements, and capitalizing on a
wide range of communications options to

expand the knowledge of educational |
opportunities within the targeted populations. G
($50,000) '




Degree/Career Pathways

Establishing degree completion/career pathways
in collaboration with the VCCS and other
institutional partners, area businesses, regional
economic development organizations, and other
workforce training and education providers in
the region. ($50,000)
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New Programs

Program development incentives for existing
partners to develop specific programs that
match identified career opportunities as well as
similar incentives for new partners to develop
programs that are needed but beyond the
interest or capability of existing partners.

(S50,000) e\®
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Student Support & Retention

Provide student support, retention and degree
completion services targeted to meet the needs
of working adults and other students who are
pursuing degree completion part time. Library
$50,000; computer lab $30,000; academic
orientation services $38,000; academic advising
and career services $45,000; and group study ___
spaces, $30,000. (Total student support W
$193,000)




Increase Degree Completion

25 additional graduates in 2015.
60 additional graduates each year 2016-2018.
2,128 total additional graduates by 2018.

Cost per graduate reduced from $2,690 in
2013 to $2,355 in 2018.

Does not include VWCC culinary arts
graduates that will increase by 20 annually if @g
expansion is completed.




Expand Culinary Program

Expansion and modification of existing space for rapidly growing
culinary arts program offered by VWCC.

Would include the addition of a 7850 square foot teaching-kitchen
wing.

Virginia Western is limiting class sizes to 12 students while the
demand calls for 21 students per class. The program continues to
have waiting lists for enrollment.

The projection for growth in the employment of trained culinarians
in Virginia is 15.6% almost double the national average.

Recent information obtained from local industry representatives
confirms that the need for certified culinarians is growing.

Having a program in this high demand career field expand in
Roanoke will lead to additional job creation in the region.

Capital outlay request of $3,015,375 currently in subcommittee.



Claude Moore Education Complex




