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School Readiness:
Joint Subcommittee for Pre‐K

• Membership: 
Senate: Stosch, Howell, Hanger, Ruff, McDougle
House: Landes, Cox, Massie, Greason, Torian

• Timeline: June, July, August, October meetings
• Recommendations: Extend work through 
2016; next reporting date November 2016.

• Insights and priorities
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School Readiness:
Joint Subcommittee for Pre‐K

Insights and Priorities:

– Importance of high quality preschool services for at‐
risk children

• Key barriers to full utilization of VPI

– Importance of teacher competencies specific to young 
children

• Key barriers to supporting the early childhood workforce

Two initiatives have been proposed to explore 
near‐term solutions to these barriers.
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(GF, $ in millions) FY2017 FY2018

Early Childhood: PreK Public-Private Partnerships Pilot
(Virginia Early Childhood Foundation)

1.5 1.5

Early Childhood Workforce Scholarships and Coursework
Thru Community Colleges 
(Virginia Early Childhood Foundation)

1.6 2.3

Budget Item  # 138 T
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Barriers in VPI: 
Long‐standing structural issues

• Finance Model

• Limited partnership with private sector 
programs
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Potential Solution: 
Mixed Delivery Pilots

Grants awarded to localities to field test strategies 
that support a robust mixed delivery system
– Local decision‐making options
– Sustainable classroom cost models
– Optimal qualifications for effective teachers
– Ensuring quality and outcomes

Can a mixed delivery system overcome the barriers 
to fully utilize VPI?
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Mixed Delivery Pilots

• RFP process; selected by panel; grants 
administered by VECF

• Up to 6 grants awarded each year of the 
biennium; 2 year grant terms

• Eligible participants: aligned with VPI criteria
• Eligible applicants: track record of successful 
grant implementation
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Barrier: Lack of Effective PD Pathway 
for early childhood workforce

• Bifurcated system: public vs. private 
employers

• Wide range of required qualifications for 
teachers/providers

• Existing requirements do not reflect what we 
now know about competencies needed for 
effective teaching of young children
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Potential Solution: 
Upskilling the EC Workforce 

• Put to quick work the assets of competency‐
based coursework in Virginia’s community 
colleges

• Sharpen skills of front‐line teachers ensuring 
school readiness of at‐risk children
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Upskilling the EC Workforce

• 1000 early childhood credentials earned over 
the biennium

• Scholarships for tuition and related costs
• Regionally‐based advisors to support success of 
non‐traditional students

• Community college coursework enhancements
– Online access
– Accreditation of Associate degree programs
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For More Information

Kathy Glazer
Virginia Early Childhood Foundation

kathy@vecf.org
804‐358‐8323
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