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Virginia Nursing Facilities
270+ Facilities Providing Round the Clock
Care to 17,500 Medicaid-Funded Virginians Every Day!



Delicate Balance

CNA Wages

Nursing 
Wages

Food and 
Supplies

Energy and 
Utility Costs

Support Service 
Staff Wages

Insurance

Building Maintenance 
and Replacement

Medicaid 
Reimbursement

Medicare 
Payment

Revenue from Private 
/ Self Pay Residents

Like any other 
organization or business 

with historically thin 
operating margins, the 

ability of nursing facilities 
to deliver consistent, 

high-quality care hinges 
on maintaining the 

delicate balance between 
operating costs and 

revenues.



Treading Water
We can’t do it well for more than short periods

Over the years, nursing facilities have 
weathered the storms of downturns in 
the Virginia economy.
Our recent history does not provide any 
evidence that facilities can tread water, 
with significant payment reductions over 
multiple years, and still provide high-
quality long term care services.



Medicaid Payment Trends
Steady Improvement Through 2006 and Then…

2002 2003 2004 2005 2006 2007 2008 2009 2010

Medicaid Cost per Day 114.66$   118.43$   124.11$   133.73$   137.74$   146.42$   153.74$   159.89$   166.29$   

Average Medicaid Payment per Day 103.58     109.23     114.07     123.94     132.52     137.62     141.74     144.23     149.12     

Medicaid Payment Shortfall (11.08)$    (9.20)$      (10.04)$    (9.79)$      (5.22)$      (8.80)$      (12.01)$    (15.67)$    (17.17)$    

Percent Change: Avg Medicaid Cost Per Day 3.3% 4.8% 7.7% 3.0% 6.3% 5.0% 4.0% 4.0%

Percent Change: Avg Medicaid Payment Per Day 5.5% 4.4% 8.6% 6.9% 3.9% 3.0% 1.8% 3.4%

Total Medicaid Payment Shortfall (millions) (70.1)$      (60.1)$      (66.1)$      (64.3)$      (33.6)$      (56.5)$      (77.1)$      (100.6)$    (110.3)$    

ACTUAL PROJECTED



Virginia Nursing Facilities
85 Facilities With 70%+ Medicaid Utilization

0.0% to 69.9%
70.0% to 100.0%



We Don’t Look Good in Pink
And We Really Look Bad in Red

Facilities with negative operating 
margins 2007 - 2010

Facilities with positive operating margins in 
2007 - 2010
Facilities where OM performance 
changed to negative between 2007 
and 2010



Operating Margin Performance
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Health economists believe a 
minimum 4% operating margin is 
required to sustain a provider over 
the long term

Source: Virginia Health Information (2002-2007) and VHCA projections (2008-2010)



The Big Disconnect

Almost every aspect of care provided in 
nursing facilities is regulated through 
extensive oversight by the federal Center 
for Medicare and Medicaid Services. 

There is NO modification to these 
regulations when state-controlled 
Medicaid funding is cut.



Failure is Not an Option

Nursing facilities are by design, efficient 
and economical providers of safe care.
If nursing facilities are allowed to fail, 
who will step in and provide the care?
Nursing homes are the safety net for 
over 17,000 Virginians who have outlived 
their life savings and have no where else 
to turn.



Our Request

Eliminate the double cut
SFY 2010 component of last year’s cut 
intended to cap our inflation adjustment at 
2%
The Governor’s proposal removes 100% of 
our inflation adjustment for SFY 2010

Use FMAP enhancement to restore 
funding cut from provider rates


