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VAFC MODEL:
e[ owest cost health care services Model

eUtilize 10,000+ volunteers
*Sixty-Four Percent of volunteers are licensed Professionals
*Create $5.50 of services for each dollar expended

*We are a provider of last resort for many Virginians
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Managing the Surge in Patients:
ePatients are being turned away
°Federal Poverty Level Ceiling Lowered

Family of 3 at 125% = $22,000
*Waiting lists after qualification -up to 5
months
eLottery System for Appointments
*Clinics are Overwhelmed
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Funding Reduction —Private Sources

e Experiencing decline in local support from private donors
* Local Medical Facilities cutting donated services
 Statewide corporate support has been reduced

Funding from the Commonwealth

e S1.7 Million — Important and Appreciated

e Expanded clinic hours, new providers , new
facilities

* Access Funding reduction to $850,000 in
2010
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Funding for Health Care Safety Net
(FY09 & FY10)
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What level funding will mean in 2009-2010
e Continuation of enhanced services

e Better ability to meet surging caseload

e Every penny will be spent and will make a
difference



