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SWVMHI Mission
We promote mental health in 

southwestern Virginia by assisting 
people in their recovery.

SWVMHI Vision
Southwestern Virginia Mental Health Institute, in collaboration 

with the community services boards, will always be the 
region’s center of excellence in the treatment of serious 

mental illness.
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Southwestern Virginia Mental Health Institute, Marion, VA

• SWVMHI is a 156-bed, state psychiatric institute operated 
by the Virginia Department of Behavioral Health & 
Developmental Services.  

• The Institute was founded in 1887 as the Southwestern 
Lunatic Asylum and housed as many as 1600 patients.  

• On March 9, 1990, patients and staff moved into a new 
building (the Bagley Building) and became SWVMHI.

• On May 17, 2010, the SWVMHI Adolescent Unit 
discharged its last patient and closed, referring all 
individuals under the age of 18 to CCCA.  

• Currently undergoing a Fire Alarm Replacement Project in 
the Bagley Building.

• Capital improvement funds have been requested and 
approved for a replacement for the 20+ year old roof.
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• SWVMHI currently offers services on the following 
treatment units for a total of 156 beds.

– Adult Acute Admissions (“Admissions” - 60 Medicare 
Certified Intensive Psychiatric Treatment beds), 

– Adult Extended Rehabilitative Services (ERS - 50 beds), 
– Geriatrics (20 Medicaid Certified Nursing Facility beds 

and 20 Medicare Certified Intensive Psychiatric Treatment  
beds). 

– Infirmary – 6 beds

• SWVMHI currently has 454 full-time employees.

SWVMHI
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• The number of admissions is over 1,000 each year 
since FY04 and rising since FY 02, even as the total 
bed capacity dropped. 

• In FY 10, SWVMHI had 51,386 bed days, meaning 
that SWVMHI had an average daily census of 140.8 
and an 82% occupancy rate.  (This includes the 
Adolescent beds which were operative most of the 
FY.)

• In the first quarter of FY 11, there were 249 total 
admissions, and the average daily census was 143.4, 
with a 91.9 % occupancy rate.

SWVMHI
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Average Daily Census No. of Admissions
FY 10* 140.8 1219 
FY 09 151.6 1071
FY 08             155.0                      1292
FY 07 150.0 1306
FY 06 147.3 1390
FY 05 145.2 1325
FY 04 147.7 1376
FY 03** 148.9 1117
FY 02 151.8 1170
FY 01 156.6 898
FY 00 169.3 829
FY 99 209.9 1130

* Bed capacity dropped from 172 to 156 on 5/17/10 as the SWVMHI Adolescent 
Unit closed on that date

**  Bed capacity dropped from 176 to 172 on 6/30/03

SWVMHI
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• A large percentage of admissions to SWVMHI, unlike 
other state facilities, arrive on Temporary Detention Order 
status. 

• This is largely due to the paucity of private psychiatric 
hospital beds, as well as private providers.

• Medical co-morbidity of individuals being transported to 
SWVMHI is a big concern.  SWVMHI and CSB staff work 
diligently to uphold the Medical Screening  & Assessment 
Guidance developed by DBHDS, state facilities (including 
SWVMHI), the VHHA, and the Virginia College of 
Emergency Physicians. 

• Involuntary Commitment hearings are held on site three 
days a week. About a third of TDO admissions are 
discharged at court.

SWVMHI
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The Southwestern Virginia Behavioral 
Health Board for Regional Planning

The Southwestern Virginia Behavioral Health Board for 
Regional Planning is composed of the Executive Directors of 
the region’s community services boards, the Directors of 
SWVMHI and SWVTC, and consumers and family members 
who have been working together since 1992 to represent the 
region’s needs, and to develop projects that will enhance the 
region’s continuum of care.
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SWVMHI Adult Catchment Area
Six Far Southwest CSBs

• The 6 CSBs include 17 counties and 7,450 square miles 
(14% of Virginia’s square mileage).

• All the CSBs are Operating Boards
– Cumberland Mountain Community Services
– Dickenson Behavioral Health Services
– Highlands Community Services
– Mount Rogers Community Services
– New River Valley Community Services
– Planning District One Behavioral Health Services
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Virginia’s Far Southwest Region

• The SWVMHI catchment area has 5 of the top 6 of 
Virginia’s 40 CSBs for serious mental illness per 100,000 
population.

• Those CSBs include Dickenson, Planning District One, 
Mount Rogers, Highlands, and Cumberland Mountain.

• There is a high rate of Substance Abuse in the region 
(methamphetamine, methadone, oxycontin, other 
prescription drug abuse, and alcohol).
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Prescription Drug Abuse in Southwest Virginia

• Prescription Drug Epidemic since 1997
• Over 200 deaths annually since 2003 from overdoses
• According to the state medical examiner’s office:

– 264 fatal drug overdoses in 2006 – up 22% from 2005 
and nearly four times more than a decade ago.

– These 264 overdoses accounted for 40% of Virginia’s 
total drug-overdose deaths, even though the area 
contains just 20% of the population. 

– In 2005 Buchanan, Dickenson, Lee, Russell, and 
Tazewell Counties had per capita drug deaths of 34-44 
per 100,000 residents.

– The 2005 statewide ratio was 7 deaths per 100,000.
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SWVMHI’s Challenges in Virginia’s 
Far Southwestern Region

• Transportation has been and continues to be a challenge 
for our consumers and families.

• Median Household Income for region is 71.5% of state’s 
Median Household Income (28,236 / 39,493)

• 20.4% of population estimated to be without insurance 
compared to state estimates of 14.9%.

• Higher rates of Medicaid eligible: Median rate of 11%, with 
only two localities below the state’s rate of 7 %. 

• Medicare beneficiaries is more than 30% above the 
national average.

(VA Atlas of Community Health 2004)
• People in SW VA as compared to the rest of the 

Commonwealth are 69% more likely to commit suicide.
(GMEC report to the General Assembly 2003)
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Virginia’s Far Southwestern Region

Private, inpatient mental health beds available in the 
region include:

– Ridgeview, WBRMC, Bristol:  24 beds
– ClearView, RCMC, Lebanon:  20 beds
– Twin Counties Community Hospital, Galax:  12 beds
– Carilion-St. Albans at the NRVMC, Radford:  35 beds
– Lewis Gale Psychiatric Center, Salem:  22 beds 

• Also available 10 –12 Adolescent beds 
– Carilion-Roanoke Rehab., Roanoke:  28 beds


