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npact of the Recession
on Local Social Services

® The economic recession facing Virginia has had a
significant impact on local social services agencies.

® The Supplemental Nutrition Assistance Program
(SNAP) caseload has increased by over 60 percent
since July 2007.
- One in every 10 Virginians now depend on SNAP to
meet their nutritional needs.
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on Local Social Services

® The TANF caseload has increased by over 17 percent
since July 2007, currently over 37,000 cases.

* Unemployed Parent (UP) caseload has doubled, now
over 2,400 cases.

* The number of individuals receiving Medicaid has
increased by 14 percent, over 827,000 Virginians

receive Medicaid while more than 54,000 receive
FAMIS.
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Administrative Funding

Local base administrative funding has not increased in response to the
caseload increase; there have been no general funds available to support the
unprecedented caseload growth.

Local administrative budgets were not reduced during several rounds of
budget reductions between 2008 and 2010.

FY 2011 and 2012 reductions were made to achieve required state budget
reductions. The reduction for 2011 is 1.35% and for FY12 the reduction is
currently budgeted to be 5%.

There have been reductions at state DSS of more than $100M and 100
positions.

There has been federal support for administration through:
» The American Recovery and Reinvestment Act (ARRA); and
« The 2010 Department of Defense Appropriation.
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Administrative Funding

* ARRA appropriated $145M and $150M in 2010 and 2011,
respectively for SNAP administration.
» Virginia’'s share was approximately $2.6M each year.
 Intended to supplement existing program funding.
« All of the funds were allocated to local agencies.

® The Department worked in partnership with the Virginia
League of Social Services Executives to develop a funding
formula methodology for allocating these funds.
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Administrative Funding

* The 2010 Department of Defense (DoD) budget included
$400M for SNAP administration.

e Virginia’'s Share is $8.1M.

e $3.5M will be allocated to local agencies for administration
for SFY 12.

e The balance will be used for technology improvements,
increased electronic benefits transfer (EBT) costs,
contractors for SNAP systems enhancements and error
reduction and outreach activities.
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* Application and caseload increases have been more
severe in localities not accustomed to large caseloads.

* (ities like Richmond and Norfolk that already had a
high saturation of SNAP cases have increased
application rates of 35 and 38 percent, respectively.

e Other localities like Fairfax, Pr. William, Henrico,
Hanover and Chesterfield have seen application rates
increase by 70 to 8o percent.




- o ___....,-_.;..-.-'u'-'

e e e

npact of the Recession

on Local Social Services

* Despite significant caseload increases, overall local

agencies have been able to maintain timely processing of
SNAP and TANF applications; however, timely processing

of Medicaid applications and reviews has decreased.

100

R
98 -

97
o6
25
24

Application Processing Rates

93

00
89
88

Percent processed timely

92 7
91 7

e= 7% Processing Standard

——SNAP Applications
e TANF Applications
e [ed Applications
e [edicaid Reviews




= ST

.ﬁm——%_m%m+-rrr >
npact of the Rece

ssion
on Local Social Services

* The TANF Work Participation Rate (WPR) has also
been impacted by the recession.

* The WPR peaked in the last six months on SFY 2008
at 47-48 percent each month.

* During the last six months of SFY 2010 the WPR was
only 41 percent.
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* Despite the increased caseloads there have been some
positive impacts of the recession.

« In April 2009, the minimum SNAP benefits were increased by 13.6%;
this resulted in an average benefit increase of $8o for the average family

of four.

« Every $5 in SNAP expenditures results in $9.20 in total economic
activity in a community.
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* The ARRA allowed states to recover 80% of their
increased TANF costs for basic assistance,

employments subsidies and short-term assistance.

* Opportunity was extended to third parties.

e Virginia will claim almost $30M from the TANF
Emergency Fund




Efficiencies

* To deal with the caseload increases, the
Department has implemented efficiencies to
streamline local workloads.

» Telephone interviews - allow workers to manage their work,
eliminate down time from missed appointments and allows
for the management of overcrowded waiting rooms.

 Client declaration of SNAP resources.
« Comment screens in the eligibility system (ADAPT.)
« Data match with SSA for citizenship verification.

* Individual local agencies have implemented
internal efficiencies.
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Efficiencies

* By November, an upgraded SNAP electronic
application will be released.

> The upgrade will automatically upload information
from the application directly into ADAPT, reducing
keystrokes for local workers.

» We are working to purchase additional
technology that will allow provide
administrative relief to local agencies.
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* While local agencies have survived thus far, and
the rate of the SNAP caseload growth is beginning
to decline, local workers need relief.

* Virginia passed the SNAP error rate liability for
FFY 2009 based on a statistical probability.

» The national SNAP error rate was 4%, the lowest in history;
Virginia’s error rate was 5.74%.

» With little hope of additional funding for
staff, relief through business process re-
engineering (BPR) and technology is needed.




Conclusion and Recommendation

* Local agencies have struggled but have overall
maintained essential services.

* Relief is needed through reduced
applications/caseloads, BPR and technology to make
benefit delivery more efficient.

* As an acknowledgement of the increased workload,
the 5 percent administrative reduction for FY 12
should be restored.




