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Welcome to NVTC!

NVTC is built in a centrally-located
metropolitan environment on 79
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Our History

** NVTC opened its doors in 1973 as a state-of-the art
ICF/ID facility serving children, adolescents and young
adults with developmental disabilities.

** NVTC’s initial purpose was to provide short-term
education and training in a residential setting while

maintaining the least restrictive environment.

s Community infrastructure was not yet developed and
NVTC quickly filled to capacity.

¢ Many individuals have lived at NVTC for 30+ years.




NVTC Regional Service Area

Regional Planning Partnerships
Region 2

Region 1

Region 7

Region 3

Region 6 Region 4 Region 5

Region 2 contains 27% of Virginia’s population. www.coopercenter.org




Intermediate Care Facility for Persons
With Intellectual Disability (ICF/ID)

¢ 155 persons are currently living at NVTC

** Our reimbursement rate for ICF/ID level of care is
659 per day; S 240,535 per year

*** ICF/ID is the level of care provided by all five (5) training
centers in the state. It is also the level of care provided
by 30+ community ICFs.

¢ Persons served have either complex medical needs or
challenging behavioral and mental health issues but are
involved in “active treatment” and learning activities
leading to growth and development of more
independence in activities of daily living.




Demographics

Level of Intellectual Disability and Age

Chronological Age
Level of ID | 15.21 |22-39 | 40-54 | 55-62 | 63+




Demographics

Number of individuals with ID/DD who have
additional diagnoses or conditions (N = 155)

I Diagnoses or Condition

Blind (little or no useful vision) 16

Deaf (little or no useful hearing) 8

Epilepsy 88
Cerebral Palsy 34

Behavior Disorder (requiring special staff attention) 107

Psychiatric Disorders (requiring psychiatric attention) 77

Two or more conditions in addition to ID 155

Receives medication for moods, anxiety or behavior 61




Demographics

Number of individuals with ID/DD who
have the following limitations (N = 155)

| Limitations
Cannot walk without assistance or supervision
Cannot dress self without assistance or supervision
Cannot understand simple spoken requests 39
Cannot communicate basic desires verbally

Cannot use the toilet without assistance or supervision 139




Admissions/Discharges

- FY2006 | FY2007 | FY2008 | FY2009 | FY2010 | FY2011 -

Annual TOTALS
Census

Regular 17
Admissions

Regular 3/5 0/3 2/1 4/6 7/3 18 / 23
discharges/
deaths

Emergency
Admissions*

Respite 36 54 56 38 25
Admissions™

*By Virginia Code, can only stay for 75 days or less and then must
be discharged or admitted as a regular admission




Discharges and Barriers

s*There are currently 18 individuals and their
families who are interested in a community
placement.

s Current barriers to discharge include:
O Affordable housing

O Residential and day providers that can meet their
complex medical needs and challenging behavioral
Issues.

O Current Waiver system does not provide the myriad of
services/supports or the reimbursement structure to
meet their needs




NVTC Budget History

$36,433,691
$1,140,148 $35,293,543

$37,358,333
$1,483,974 $35,874,359
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$35,956,126
$1,489,084 $34,467,042

$36,942,508
$1,778,598 $35,163,910

Total
SO $10,000,000 $20,000,000 $30,000,000 $40,000,000

$SS

Special Fund

General Fund




FY12 Budget of $36.4M

Personnel Costs

1.01% .
4.70% 0.37% Contractual Services
. (o} . (o]

4.17% including VITA and

telephone
Off Campus Vocational

Placements

3.75%

Food, Medical and Other

83.80% RREHlies

Insurance

Utilities & Equiptment
Rentals




NVTC Renovation Costs

NVTC Capital Outlay Fund Renovation
Costs from 2007 to Current - $13.4M+

NVTC Capital Outlay Fund Renovation Costs
from 2007 to Current - $13.4M+

m Utilities such as HVAC,
Generators, etc.

M Life Safety Code
Standards

m Food Service Update




NVTC Capital Projects over last 3 yrs
on-going & planned FY12 to FY14

Generator project
Americans with Disabilities (ADA) Building 3 Wings A & D

Life Safety Code (LSC) repairs for Buildings 1,2, 3,4, 6,7, 10,
11 & 12

Sprinkler system upgrades Buildings 1- 8 plus LSC rehab in 6 & 7
ADA Building 1 Bathrooms (Home 1, OCU, CTR)
ADA and LSC for Building 5 & 8 (Estimate A&E Services $130K)

HVAC project Buildings 1, 2, & 12 (includes towers & chiller)
Re-Therm Food Services Project
Dental Suite Renovation

Pharmacy renovation — cost to be determined




NVTC Staff

Degreed/Licensed Professionals

Physicians

Nursing (RNs, LPNs)

Psychologists and Psychology Assistants

Rehab (OTs, PTs , OT/PT aides and Rec Therapists)
Speech & Language Specialists

Nutritionists /Social Workers /Dentists /Other licensed professionals

Other

Direct Support Professionals

Total Service Personnel

Other Staff

Administration/Management Personnel

Support Personnel (housekeeping, maintenance, dining, security )

Total All Staff




Service Personnel

s*Direct Support Professionals
O Starting salary: $22,497
O Average salary: $29,071

**Medication Technicians

O Starting salary: $23,623

O Average salary: $29,912
s*Frontline Shift Supervisors

O Starting salary: $S24,804
O Average salary: $36,875



Regional Community
Support Center

** The Regional Community Support Center (RCSC) provides services to
individuals in the community who would otherwise be underserved or
not served due to inability to access services for various reasons.

O Specialized, out-patient health and behavioral services not readily
available in the community, including dentistry, primary care, psychiatry,
behavioral consultation and other clinical specialists.

O Training to community based staff

O Student internships, externships & practicum

*** Individuals requiring services are referred to the RCSC by their
Community Services Board Case Manager.

** The services are provided by NVTC staff.




RCSC Five Year Service Report
FY 2006 -2010

** Number of Clients = 627 (unduplicated)
** Number of Clinical Visits = 11,327
+*»* Total Hours of Service = 11,588

Most Frequently Requested Services
*»*Dental
**Therapeutic Recreation
s*Nursing
s Psychiatry




RCSC Five Year Service Report
FY 2006 -2010

s # of Community Staff Trained = 289
¢ Hours of Training Provided = 1,027

o # of Student intern/extern/practicum = 376

s# of Colleges and Universities = Average of
25 per year




Person Centered Principles

‘*We have a commitment to person centered
principles in providing the support persons
need to live, work and play within the
community that is NVTC and the larger
community around us. In doing so, we help
people with intellectual and developmental
disabilities find their unique place in their
homes and in their work, as we strive to
help them fulfill their potential.




