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Physician Supply

• Current need 735K,shortfall of 20K 
• 20% are 55-64 & 21% are 65 and above
• Projected 2020 shortfall estimates range 

from 75K to 150K
• BLS ranks Roanoke 174 of 256 markets in 

compensation for primary care physicians
• By comparison, Winston-Salem NC 

ranked 12
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Cost shifting, the hidden tax
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Aetna Medicaid – The Right Choice

Sickest Members: Population vs. Cost
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Behavioral Health Diagnosis: 
Members and Cost Implications

The top 5 percent of 
Aetna Medicaid 
members with at least 
one behavioral health 
condition account for 
79% of our total
health care costs.
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Medical Spending: 
Behavioral Health Conditions in the 

Chronically ill



Current Payment Systems Penalize 
Providers for Better Outcomes
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9



DOING WHAT IS 
BEST FOR THE 
PATIENT

At Carilion
Getting Finance Out Of The Way 

Patients

Lower
Costs, 
Better 
Outcomes
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Everybody’s Talking About 
“ACOs”

to Reduce Health Care Costs 

ACO
(Accountable Care

Organization)

Patients

Lower
Costs, 
Better 
Outcomes
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How Will ACO’s Be Successful

ACO
(“the “Black Box”)

Financial Risk

Patients
Lower
Costs, 
Better 
Outcomes

Organizational Structure, 
Data Systems & Culture

Leadership & 
Investment 
(Time, Money 
& Energy)
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Carilion’s Mission

To improve the health of 
the communities we serve
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