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e

Community Partnership

® Multi-jurisdictional

e Public/private partnership:
HCA Chippenham
Richmond Behavioral Health Authority

Chesterfield Mental Health Support
Services

Richmond Police Department
Chesterfield Police Department
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Why was this multi-jurisdict'ional
project proposed?

* High volume of crisis business with two combined
communities

* Provide a viable treatment alternative to police in both
localities

* More effectively and efficiently manage complicated
crisis situations

* Proposed due to location at the border of city and
county, and willingness of Chippenham Hospital
Administration

e

Operational Details

e Funded by DBHDS to operate 10 hours a day, 2 p.m.-
midnight, 7 days/week.

* Center opened on October 1, 2013.

* On-site mental health emergency service staff are
hired and supervised jointly by both agencies.

* Specially trained CIT officers staff the center.

* Operates in tandem with private hospital emergency
medical services.

e Serves individuals from both localities brought in by
officers on an emergency custody order.
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Purpose of the CIT Assessment
Center

* Addresses psychiatric crisis situations with
medical, law enforcement and mental health resources
available in one accessible location.

* Cross-jurisdictional partnership provides a new
alternative - patients from both localities are served.

* Assessing and triaging the treatment needs of mental
health clients in a hospital diverts them from the
criminal justice system.

Benefits and Outcomes

e CIT trained officers accept transfer of custody.

e Officers have specialized skills to de-escalate difficult
behaviors, keeping the individual calm, providing for
the safety of all involved.

* More efficient response time, decrease in road officer
time, and reduced time spent in the emergency room.

* Emergency service clinicians are on site to evaluate the
individual's need for acute inpatient psychiatric
hospitalization-no transport time required.
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Benefits and Outcomes

e Patients quickly move out of the ED, or by-pass it
entirely.

e Streamlined, concurrent medical clearance occurs as
part of the assessment of the person's psychiatric and
medical needs.

¢ Coordinated team work: well-trained officers, mental
health clinicians and medical staff work together.

* Reduces injuries to staff, patient and collaterals.

* Provides a treatment facility that is not a jail or

criminal lock-up, providing an appropriate alternative
to the criminal justice system.

Preliminary Findings

e Significant time savings for road officer. Able to transfer
custody in less than 30 minutes, returning to primary law
enforcement duties.

e Without this transfer, officer would be tied up for hours.

* Improved efficiency with concurrent medical and mental
health evaluations.

* Time savings when coordinating with magistrates via
polycom - orders are printed out at center with no addition
transport needed.

* Reduction in travel time.
* Improved service to the individual and family in crisis.
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Questions?




