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Mr. Chairman and Members of the Subcommittee,

| appreciate the ability to comment on the current status of the relationships between Virginia’s Community
Services Boards (CSBs) and its Community Colleges.

As you all are aware, legislative changes in 2013 codified the nature and scope of possible arrangements
between CSBs and Community Colleges per the following:

§ 23-219.1. Mental health policies.

The Board shall develop a mental health referral policy directing community colleges to designate at least
one individual at each college to serve as a point of contact with an emergency services system clinician at a
local community services board, or another qualified mental health services provider, for the purposes of
facilitating screening and referral of students who may have emergency or urgent mental health needs and of
assisting the college in carrying out the duties specified by §§ 23-9.2:8 and 23-9.2:10. A community college
may establish relationships with community services boards or other mental health providers for referral and
treatment of persons with less serious mental health needs.

As a result, the VACSB created a template for a Memorandum of Understanding that could be used by those
CSBs that, at the time of the enactment of the legislation, did not have one in place or were interested in re-
visiting the one that was already in place. The sample template is included as APPENDIX A in this document.

At the request of Mr. Joe Flores, | asked our regional emergency services point persons for feedback on the
current status of these relationships and found the following:

e (CSBs reported that their relationships with Community Colleges in their catchment areas are working
well, and some have been in place for over 20 years, long before the 2013 changes.

e (CSBs participate on Threat Assessment Teams as they are asked to do so. During Threat Assessment
Team meetings, CSB clinicians provide consultations on mental health symptoms and/or issues
identified related to individual students.

e Appropriate systems are in place for taking referrals from Community Colleges and Community
Colleges often access CSB Emergency Services teams for assistance in crisis situations.

e Inall, CSBs feel that the process that is currently in place meets the obligations set out in code and
allows individuals in the Community College system to access mental health services when their
needs are identified.
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APPENDIX A

MEMORANDUM OF UNDERSTANDING BETWEEN COMMUNITY COLLEGE AND
COMMUNITY SERVICES BOARD

This Memorandum of Understanding (“MOU”) is made the day of ,201__, between
Community College (the “College”) and Community Services Board
(“CSB”), collectively known as the Parties.

I. PURPOSE

A. To outline the roles and responsibilities of the Parties concerning the screening of and referral for
emergency mental health services for students, faculty, or staff.

[B. To outline the responsibilities of the Parties concerning the College’s Threat Assessment Team.]* Optional.
Use when a CSB clinician is a member of the College’s Threat Assessment Team or another arrangement is
agreed upon by the Parties.

[C. To outline the roles and responsibilities of the Parties concerning referrals for and the provision of non-
emergency mental health services of students.] Optional: Use when the College and CSB have arranged for
such services upon payment by the College.

II. AUTHORITY

A. Section 37.2-500 of the Code of Virginia provides for the establishment of Community Services Boards to
serve as the single point of entry into publicly funded mental health, developmental, and substance abuse
services for cities and counties in the Commonwealth.

B. Section 23-9.2:10 of the Code of Virginia requires each institution of higher education to have a violence
prevention committee and a threat assessment team.

[C. After July 1, 2013: Section 23-219.1 of the Code of Virginia requires the State Board for Community
Colleges to develop a mental health referral policy directing community colleges to designate at least one
individual at each college to serve as a point of contact with an emergency services system clinician at a local
community services board, or another qualified mental health services provider, for the purposes of
facilitating screening and referral of students who may have emergency or urgent mental health needs and of
assisting the college in carrying out the duties specified by §§ 23-9.2:8 and 23-9.2:10.]

D. VCCS Policy Section 3.14.6, Workplace Violence Prevention and Threat Assessment Policy Guidelines,
requires each college to obtain the name(s) of an emergency clinician(s) at each Community Services Board
(CSB) in the college's service region to serve as a contact person. Moreover, each President must designate a
college staff member with responsibility for communicating with the CSB contact person(s) to prepare for
and respond to potential emergency situations, to include requesting an assessment to determine whether a
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student, faculty, or staff member poses a threat of violence to self or others.

[1l. RESPONSIBILITIES OF THE PARTIES

A. The College shall:

1. Designate a college staff position, or alternate position, as the point of contact with the CSB’s emergency
clinician(s).

2. Provide initial assessments to determine the need for an additional assessment by a CSB emergency
clinician.

3. Refer a student or employee as necessary to the CSB and provide information as available to a CSB
emergency clinician that would assist the clinician in determining the appropriate action in a potentially
emergency situation involving a student or employee.

[4. Contact the CSB emergency clinician as necessary to assist the Threat Assessment Team’s assessment of
individuals who may pose a potential threat to themselves or to others.] Optional: Use as agreed upon by

the Parties.

5. If a commitment hearing is deemed necessary and is requested by the CSB, the college will provide a
representative to attend the hearing when possible.

[6. Refer students for other assessments and counseling sessions in non-emergency situations as agreed
herein.] Optional: Use when the College and CSB have arranged for such services.

B. The CSB shall:
1. Designate one or more emergency clinician(s) as a point of contact for the College.

2. Make one of the designated emergency clinicians available as necessary to determine the appropriate
action to take in a potentially emergency situation involving a College student or employee.

[3. Make one or more CSB emergency clinicians available as necessary to assist the College’s Threat
Assessment Team in the threat assessment process.] Optional: Use as agreed upon by the Parties.

[4. Provide other assessments and counseling sessions in non-emergency situations for students referred to
the CSB by the College, as agreed upon herein.] Optional: Use as agreed upon by the Parties.

IV. PRACTICES AND PROCEDURES

A. Referrals to the CSB

1. The College will provide an initial assessment for students and employees to determine whether an
individual should be referred to the CSB’s emergency clinician.

2. The CSB emergency clinician will conduct an assessment, either by phone or in person, to determine
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whether a student or employee poses a threat of violence to self or to others. The clinician also may provide
phone-based crisis intervention and referral services.

3. Campus police or security shall be notified and take appropriate action when a student or employee who,
in the opinion of the College or CSB emergency clinician, poses a serious or imminent threat of harm to self or
others.

4. In circumstances when an individual is unable or unwilling to undergo an assessment by the College or CSB
emergency clinician, and it appears through observation of the individual’s conduct or statements that some
type of intervention is necessary for the safety of the individual or others, the College shall consult with the
CSB emergency clinician to determine the appropriate response. The clinician may advise the College to seek
an emergency custody order as authorized by Va. Code § 37.2-808 by contacting the Magistrate’s office or
the appropriate law enforcement agency.

5. If an emergency custody order is sought, the Parties shall act in accordance with Va. Code § 37.2-808. The
College may provide relevant information, if any, to include the past actions of the individual and relevant
hearsay evidence to assist the magistrate in considering whether there is probable cause to issue the
emergency custody order.

6. If the College deems it necessary to assess the appropriateness of the individual’s return to campus to
promote the safety of the campus community, the College may request authorization to release medical
records and health information from the individual.

[7. Procedures and payments for additional, non-emergency services should be outlined here as necessary.]
B. Threat Assessment Team Participation

1. In circumstances involving a student or employee referral to the College’s Threat Assessment Team, the
College shall contact the designated CSB clinician to participate in the threat assessment process whenever
necessary, according to the agreement of the parties.

2. The Threat Assessment Team may be convened whenever an assessment of a potential threat to self or
others is required. The College shall notify the CSB of the date and time of the meeting as soon as
practicable. It may be necessary that a CSB clinician participate by phone or, if the individual being assessed
is present, via teleconference. If the clinician cannot be present, any printed material should be faxed to the
clinician.

3. The CSB clinician may be asked to provide an individualized assessment of the student or employee in
order to determine whether the individual may safely continue in or return to the campus.
C. Continued Cooperation

The Parties shall cooperate with each other to ensure coordination of efforts to promote a safe campus
community.
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D. Modification and Termination

This MOU will be in effect until terminated by either party with sixty (60) days prior written notice. This MOU
may not be modified** without the signed written consent of the Parties.

Entered into this day of ,2013.
Community College Community Services Board
By:
, President

Community College

By:

*Please note that pursuant to Va. Code § 23-9.2:10, all threat assessment teams must include a qualified
mental health services provider. After July 1, 2013, all colleges must designate a point of contact with either
an emergency clinician at a CSB or another qualified mental health services provider to assist colleges in
carrying out its threat assessment team duties pursuant to Va. Code § 23-219.1.

**This MOU may not be modified to include additional responsibilities of the College that would make the
College responsible for the supervision of a student or employee’s mandatory outpatient treatment plan,
ensuring that the student or employee attends counseling sessions, or the mandatory release of student or
employee health or treatment records to the College. This provision does not prohibit a student or employee
from voluntarily providing the College with health or treatment records to show that he or she may safely
continue in or return to campus or prohibit the College from requesting authorization to release medical
records and health information from the individual.
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