Virginia Department o
Behavioral Health &

Developmental Services

Virginia’s Publicly Funded Behavioral Health
and Developmental Services System

Senate Finance Committee Annual Retreat

November 20, 2014

Debra Ferguson, Ph.D.

Commissioner
Virginia Department of Behavioral
Health and Developmental Services



Core Principles

e That individuals with even the most severe mental illnesses or
debilitating substance-use disorders can and do recover and go on
to live productive, self-directed lives, and that people with
intellectual and developmental disabilities, even profound
disabilities, with the right supports can live successfully in their
own communities.

 That people must have access to quality, consistent services no
matter where they may live in Virginia.

e That our system would frontload the prevention and early
intervention services that prevent crises before they start.

e That services are centered on the individual’s unique needs and
strengths, are consumer-driven and family-focused.

* And finally, that services incorporate the needs of the whole
individual, from medical care to housing to employment.
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DBHDS Service Delivery System

Publicly funded system of behavioral and developmental
services includes both public and private providers:

e 40 community services boards (CSBs): Single point of entry into
the publicly funded behavioral health system.

e 947 private providers: Provide services at 5,744 |locations
throughout Virginia.

e 15 State-Operated Facilities: 4 training centers for individuals with
intellectual disability, 8 adult mental health hospitals, 1 mental
health hospital for children and adolescents, 1 medical center and
1 center for behavioral rehabilitation.
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FY 2015 Total CSB, Facility and

Central Office Funds by Type

Federal (4%), $73.0

Local (15%), $265.3

Other Fees (5%),
$92.5

State (37%), $643.6

Other (1%), $19.7 o
Medicaid Fees

(37%), 643.1
Total Funds: $1,737.2 Million
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FY2015 DBHDS Appropriations
(Dollars in Millions)

General Fund | Nongeneral All Funding
Fund

Community Services Boards $287.3 S61.7 $349.0
MH Treatment Centers $246.7 $90.8 $337.5
ID Training Centers S36.6 S§123.1 $159.7
VCBR S29.4 SO S29.4
Central Office $43.6 $30.6 S74.2
Total Operating $643.6 $306.2 $949.8

Capital SO $27.6 $27.6
TOTAL $643.6 $333.8 $977.4

The $27.6M includes $5.6 million for Maintenance Reserve projects and $21.5 million of FY2014 Capital
Appropriations are from Bonds. The other $6.1 million are special revenue funds.
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Virginia’s Training Centers

2000 March June Nov 70 28866?59

Census 2010 2012 2014 Present
Southside (SVTC) .
Closed June 30, 2014 679 267 197 0 100%
Northern (NVTC)
Closure date: 2016 189 170 153 94 50%
Southwestern (SWVTC) .
Closure date: 2018 194 192 173 136 30%
Central (CVTC) .
Closure date: 2020 465 426 342 270 42%
South.eastern (SEVTC) 218 143 104 - 5604
Remains open

TOTAL 1,745 1,198
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Summary of the 10-Year DOJ Settlement Agreement

Pro?eacs:c?ons Current Projections
Total Cost? $2.4 Billion $2.5 Billion
GF Share of the Cost S1.2 Billion S1.2 Billion
GF savings and offsets? $826.9 Million $790.1 Million
New GF required3 S380.7 Million S451.5 Million

L Includes total state and federal costs to implement the DOJ settlement include ID/DD waivers, crisis management,

family support, facility transition waivers, administration, monitoring, quality management systems, and facility closure
costs.

2 Includes facility savings, appropriations that were in place in FY 2012 before the Trust Fund was established (base
funding) and $60 million in Trust Funds that were provided in fiscal years 2012 and 2013.

3Base projections reflect actions by 2013 session of the General Assembly which added $30.4 million in adult crisis
funds and $10 million in children’s crisis funding over nine years.

Note: The current projections account for both Chapter 2 and the additional costs needed to support the NVTC delay.
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Individuals Served by the Behavioral Health System

FY 2014
W CSB Ancillary
Services
26% Community
Mental Health
Services
39%
115,452
m CSB Emergency 4,506
Services State Hospital
22% Services

CSB Substance 2%
Use Disorder

Services
11%
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Services Continuum

Mid to low intensity services reduce demand for
emergency interventions and intensive services

Hospit-

alization

High Intensity Services: More restrictive, more o
expensive services provided when illness is CFISI§
more difficult to manage. Services

Mid to Low Intensity Services: Reduce

demand for intensive services and

emergency interventions: Ongoing Treatment &

Outpatient Treatment Supports
Medication Management

Case Management

Peer Support

Individual & Group Therapy
Therapeutic Day Services
Psycho-social Rehabilitation
Residential Services & Supports

E?_I_epsychiatry Prevention & Early Intervention
MH Skill Building



Virginia’s 8 (Adult) State Behavioral Health Hospitals

2000

2005

2010

Census Census Census 11/2014
Catawba, Catawba 88 100 100 107
Central State, Petersburg 303 244 211 210
Eastern State, Williamsburg 485 409 329 288
gr(])l::?hern VA MHI, Falls 121 123 120 125
Piedmont, Burkeville 126 118 110 117
Southern VA MHI, Danville 89 69 75 60
SWVA MHI, Marion 166 143 151 157
Western State, Staunton 275 243 226 231




Mental Health Funding FY 2005 — FY 2016 (in millions)
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FY 2005 | FY2006 | FY2007 | FY2008 | FY2009 | FY2010 | FY2011 | FY2012 | FY2013 | FY2014 | FY2015 | FY 2016

® Community Net | $8.60 | $10.05 | $13.83 | $3.47 $4.00 | ($9.20) | $4.20 $3.90 $2.10 $5.15 $8.72 | $10.20
m State Hospital Net | $14.80 | $0.98 | ($1.46) | ($5.80) | ($3.10) | ($13.10) | $0.00 | ($5.30) | $0.60 $0.70 | $12.30 | $0.02




Virginia Center for Behavioral Rehabilitation Forecast

2015 - 2020

e Current Census (11/6/2014) — 360
e Total Capacity — 450 (with 150 double-bunked rooms)

Forecast

Fiscal Year FY FY FY FY FY FY
2015 2016 2017 2018 2019 2020

On-books census

1 2 z 482 1
(June 30) 379 40 427 56 3 510
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Transformation Method

Commissioner-convened small transformation teams focused on
four areas (initially):

= Adult behavioral health
= Adult developmental services
= Children’s behavioral health

= Justice-involved behavioral health and developmental disability
services

|dentify structures and processes to aid, enhance and expand
services delivery

Report on key deliverables in 6, 12, 18 and 24 months
Stakeholder Group
Public Comment Opportunities and Town-Hall-style meetings
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Virginia as Model System

Virginia can be a model system that:

e Designs community services to facilitate,
support and preserve life in the community
for everyone.

* Improves access to care.

* Prioritizes prevention and early intervention

e Commits to best practices

e Utilizes peer specialists and peer support at
all levels of the service system
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Thank you

DBHDS Vision Statement:
“A life of possibilities for all Virginians”

DBHDS Mission Statement:
“Supporting individuals by promoting
recovery, self-determination, and
wellness in all aspects of life”
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