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DMV 
• DMV is an agency with an operating budget of $204.2 million and has 

over 2,000 full and part time employees with 73 Customer Service
Centers, 13 Weigh Stations, and 49 DMV Selects 

• DMV serves citizens, other agencies, and businesses and impacts the 
lives of the vast majority of Virginians

– 5.3 million licensed drivers 
– 7.5 million registered vehicles
– Wide array of businesses, to include dealers, fuels tax customers, rental 

companies, driving schools and many others
– Other state agencies, local governments, and non-profit organizations

• DMV collected $2.2 billion for transportation, other state agencies, and 
local governments to support a wide array of programs and priorities 
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Major Activities
• Customer Service

– DMV has made investments to improve wait times and first contact
resolution to better meet customer needs

• Systems Redesign
– Replace our 20 year old system with a modern and more efficient system 

that better meets DMV and customer needs

• HB 3202 
– Implement statewide and regional fees to support transportation 

• REAL ID

REAL ID
• Overview of Federal Rule

– Under age 50 (anyone born after Dec 1, 1964) must comply by Dec 2014

– Over age 50 (anyone born on or before Dec 1, 1964) must comply Dec 2017

– Manual verifications largely replaced with electronic data exchanges and 
verifications

– States maintain ownership of customer data

– Residents will be required to produce source documents such as birth 
certificates and social security cards, but there will be a list of acceptable 
alternatives and an elevated review process

– Central issuance of driver’s licenses still required
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REAL ID
• Stages of Implementation

– An extension until December 2009 to begin planning and implementation has been 
granted to Virginia

– Achieve first set of benchmarks by December 2009

• Examples include:
– Require proof of residency, social security number, principal address, and 

lawful status
– Verify information with available databases
– Card security features and marking for compliance
– Fingerprinting and criminal history check for employees
– Approved fraudulent document training for employees

• Benchmark status
– 2 full compliance
– 11 partial compliance
– 5 non compliance 

– Additional benchmarks will be forthcoming for future implementation

REAL ID 
• Impact on Customers

– Document requirements
• DMV will publish a new list of requirements to help citizens, and examples include:

– Proof of identity and legal presence (passport, birth certificate, certificate of 
citizenship etc…)

– Proof of social security number as required (social security card, W-2, pay 
stub etc..)

– Two proofs of principal residence (state choice, utility bill, lease, etc…)

– Longer transaction and wait time due to verification
• All Virginians will have to be compliant by 2017 thus increasing customer impact
• Additional time to scan documents and verify authenticity will apply to all Virginians 

becoming REAL ID compliant

– DMV will undertake a public awareness campaign to inform citizens
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REAL ID 
• Impact on DMV

– Moving vehicle registration renewals to other delivery channels is critical 
mitigating the impact from REAL ID

• Chapter 847 and SB 30: “The Department shall establish policies and procedures 
to direct vehicle registration renewal transactions to more efficient delivery 
channels to mitigate the impact on customer service centers from the REAL ID Act 
of 2005”

– Many of the costs such as IT and central issuance remain in the rule as 
expected

– DMV evaluates the personnel need at 75 versus the 111 in the current 
budget (budget reduction of $1.6 million per year)

– Implementation and training will require significant investment of staff time

– Although initial impact appears less, other investments may be required over 
time to address unforeseen challenges

Governor’s Budget 
• Support for ongoing DMV initiatives and activities

– Cover costs for collecting fees under HB 3202
– Cover costs for postage, utilities, rent, and license plate increases

• Support for CDL testing sites to meet new federal testing standards

• Support for DMV revenues by allowing DMV to recover costs through 
retention of a portion of registration fee and sales and use taxes

• Support for DMV revenues with an increase in the driver’s license
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END


