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THE PORT OF VIRGINIA: 

JOHN REINHART, CEO AND EXECUTIVE DIRECTOR 
VIRGINIA PORT AUTHORITY 

FEBRUARY 10, 2016 

A CATALYST FOR COMMERCE 
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INDUSTRY TRENDS/ISSUES 
• A lack of investment 

• Shifts in trade patterns 

• Increasing ship sizes 

• To remain competitive, ports 
have to be able to move 
cargo swiftly, safely, and 
sustainably 
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CAPITAL OUTLAY SPENDING VS OTHER PORTS 
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Industry 5 Year Investment Spend Comparison 
Actual 

Georgia Ports Authority South Carolina Ports Authority
Port of NY/NJ Port of Baltimore
Port of Houston Authority Port of Virginia
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PER UNIT CAPITAL SPEND COMPARISON 
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Industry 5 Year CAPEX Spend Per TEU 
Actual 

Georgia Ports Authority South Carolina Ports Authority Port of NY/NJ

Port of Baltimore Port of Houston Authority Port of Virginia

Presenter
Presentation Notes
Over that same period of time, our competitors have been investing in modern infrastructure and additional capacity:
Georgia has spent approximately $357 million on capital investments including:
Expansion of the Garden City Terminal to include the conveyance conversion to RTGs, the development of Intermodal Facilities;
Purchase of ship-to-shore cranes and RTG Cranes;
Commission of a channel deepening project to 47 feet; and
Significant road infrastructure projects to support the movement of cargo off-terminal and rail improvements in tandem with Norfolk Southern and CSX.
South Carolina has spent approximately $340 million on capital investments including:
Expansion and capacity improvements of the Columbus Street Terminal;
Planning and construction of the Naval Base Terminal and the corresponding off terminal road infrastructure;
Deepening of the channel from 45 feet to 50 feet;
Construction of inland intermodal facilities; and
Implementation of new software. 
The Port of New York, New Jersey is classified as a landlord port with the private infrastructure investment not included in the public record, a review of anecdotal spending reveals the Port has spent well over $3 billion dollars in capital investment over the past five years including:
Raising the Bayonne Bridge;
Purchase of equipment at APM Terminals;
Purchase and construction of the Globe Marine terminal;
Technology advancements for Port Newark Terminal; and
Channel and harbor deepening from 45’ to 50’.
Baltimore has spent nearly $368 million on capital investment including:
Expansion of its Seagirt Terminal;
Deepening its berth from 45’ to 50’;
Adding 4 Post-Panamax cranes to its 1300 foot berth; 
Relocating CSX’s intermodal facility to add capacity on the marine terminal; 
Replacing existing piers to accommodate heavier break bulk cargo; and 
Improving rail access, including on dock rail.
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MAJOR US EAST COAST PORTS COMPARISONS 

In 2014, The Port of Virginia grew 
the least of all Major East Coast 
ports. 

Presenter
Presentation Notes
Yes, we’re growing.

But we’re hitting the wall, and cargo (and its related jobs) will go elsewhere if we don’t increase our capacity.
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FASTEST-GROWING US IMPORT PORTS 
1. New Orleans  +23.10% 

2. Savannah  +20.26% 

3. Miami  +18.86% 

4. Mobile  +17.16% 

5. Charleston +12.48% 

6. Houston  +12.18% 

7. Baltimore  +10.76% 

8. Wilmington +9.91% 

9. NY/NJ  +9.47% 

10. San Juan, PR +8.64% 

 
Source: PIERS 

 

Presenter
Presentation Notes
POV = +6.5% for CY 2015 compared to CY2014
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NORFOLK INTERNATIONAL TERMINALS (NIT) 

• 820,000 Container Capacity 

• Served by NS 

• 50’ depth 

• 14 STS Cranes 
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PHASE 1 NIT SOUTH CONVERSION 

• $350 million capital needs 
• Increase capacity by 

400,000 containers 
• 2017: first stacks complete 
• 2019: all 30 stacks complete 
 

Presenter
Presentation Notes
Phase I includes North Gate, 3rd Street Rail and the South Yard conversion
$350 million Capital Needs
First stacks complete by 2017 
All 30 stacks complete by 2019
Increases capacity by 400,000 CTRS annually
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“VIG II” CONCEPT 

• $320 million 

• Increases capacity to 1.3 
million containers 

• New equipment 

• Expanded rail operation 

• Extended berth 
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NIT: CAPACITY vs GROWTH 
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FULL POV BUILD OUT 

VIG II Expansion and NIT South RMG 
Conversion 

NIT North 
RMG 

Conversion 

NIT Central/Rail 
RMG Conversion 
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120 ,000  
por t - re l a t ed  j obs  $100  m i l l i on   

annua l  revenue  

$ 

$462  m i l l i on   
s t a t e  and  l oc a l  t axe s  

$16  b i l l i on   
V i r g i n i a  spend ing  

POTENTIAL ECONOMIC IMPACTS OF NIT OPTIMIZATION 
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PORT INFRASTRUCTURE PROJECTS: 2016-2026 

COST 

NIT – Phase I $350,000,000 

VIG – VIG II Expansion $320,000,000 

NIT – Phase II $230,000,000 

NIT – Phase III $270,000,000 

Dredging Cost $300,000,000 

Craney Island $1,000,000,000 

Total Cost $2,600,000,000 
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5 YEARS 
• NIT Phase I, VIG II 

projects complete 

• Total POV capacity:               
 2.95 million containers 

• Capacity to handle 36% 
of volume moved by rail 
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10 YEARS 
• NIT II, VIG II complete 

• Craney Island cells being built 

• Total POV capacity:            
3.5 million containers 

• Capacity to handle 42% of 
volume moved by rail 
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20 YEARS AND BEYOND 
• Craney Island Phase I & II 

• Total POV capacity:      
 5.5 million containers 

• Capacity to handle 45% of 
volume moved by rail 

• Craney Island capacity 
when complete:             
2.87 million containers 
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THE PIECES ARE IN PLACE 
• Strategic location 

• Water depth 

• Lack of height restrictions 

• Rail & road infrastructure 

• Plan for capacity and throughput 
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Thank you 

ACCESSIBILITY 
FORTITUDE 
HELPFULNESS 
INNOVATION 
MINDFULNESS 
SUSTAINABILITY 
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