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•Customer focused
• Innovative in reducing barriers
•Technology savvy
•Entrepreneurial in attitude

• RESHAPING THE ORGANIZATION
• RESHAPING THE WORKFORCE
• RESHAPING THE SYSTEM
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The Focus
• Focusing on      

Accountability

• Linking Land Use and 
Transportation

• Funding the System

The Business Plan
•Performance Management

•Asset Management

•Systems Operations & 
Technology

•Traffic Impact Analysis

• Urban Construction

• Modernizing VDOT
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• Outsource interstate maintenance by July 
1, 2009 as directed by Section 33.1-49.1 
of the Code of Virginia

• 157 miles already outsourced under 
Turnkey Asset Maintenance Services 
Contracts (TAMS)

• 668 miles are planned to be advertised in 
FY07

• 398 miles are planned to be advertised in 
FY08
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248335Total Number of 
Facilities

192224Staffed Facilities

5689Other Properties/ Lots

1639Sub-AHQ

176207AHQ

Current State
Final

Decision
Statewide Facilities

181214Total Number of 
Supervisory Teams

Current State
Final

Decision
Statewide Supervisory 

Teams
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Date Strength Change  Cummulative
Change 

 Cummulative Annual 
Cost Avoidance* 

 Through FY07 
(Projected) 

July 2002 10,192 - - -
July 2003 9,959 233 233 $14,446,000
July 2004 9,353 606 839 $52,018,000
July 2005 9,130 223 1,062 $65,844,000
July 2006 9,090 41 1,103 $68,355,000

FY07 Projected 8,830 260 1,362 $84,444,000 $285,107,000

* Based upon 2007 Estimated Costs

Other initiatives
– Area Headquarters consolidation expected to produce salary reductions of 

approximately $4 million annually
– Outsourcing interstate maintenance is expected to produce approximately 

$8.9 million in salary reductions annually
– Implemented overhead and administration reductions of approximately $16 

million in FY 2007

Process for continuous improvement continues...
– Next round of changes may further impact how we deliver services, levels of 

service, and staffing
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90.7%91%90.3%90%Quality Scores

87%90%88%90%Maintenance On-Budget

80%75%79%75%Maintenance On-Time

85%80%86%80%Construction On-Budget

91%70%84%65%Construction On-Time

FY07 
YTD

FY07 
Target

FY06 
Result

FY06 
Target

Measure Type
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No more 
than 40%

No more 
than 18%

Target

38.5%% of Bridges rated as 
needing repair/ rehabilitation

16.1%
% of Pavement Rated 
Deficient (Interstate and 
Primary)

Current 
ConditionMeasure

Pavement and Bridge Performance
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Distribution of Bridge Inventory by Age

<10 years
8%

10 to 25 years
13%

25 to 50 years
40%

> 50 years
39%

����� ������������������������

#�������



11

15.8%15.2%15.4%17.4%Paved Ditch

12.3%12.1%13.3%--Unpaved Shoulder

52.8%73.0%51.6%15.3%Pavement Marking

36.1%32.2%37.5%41.1%Guardrail End

18.3%19.9%10.5%12.1%Unpaved Ditch

24.5%25.0%24.7%10.4%Pipe

17.4%

61.1%

Secondary 

9.0%

74.0%

Interstate

Percent Needing Repair

15.8%14.9%Sign

64.9%59.7%Guardrail

TotalPrimary Asset

Percent needing repair, by Roadway System
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• Manage VDOT’s assets using a life-cycle analysis 
approach

• Use a Needs Based Budget approach to identify 
and prioritize statewide maintenance and 
operations needs based on the inventory and  
condition assessments

• Employ processes to plan, budget, implement, 
monitor and measure performance

• Develop 6 year plan by July 1, 2007
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• Enhanced Financial Reporting (phase I)
• Reporting format developed with 

stakeholder input and approved by the 
CTB in 2005 

• Reporting categories include: pavement, 
drainage, structures, and traffic control

• Implementation:
– Parallel processes for FY05  
– Full implementation for FY06 reporting cycle 

• Localities must report audited numbers
• Surveys completed in Winter/Spring 2007
• Report findings to CTB in Summer 2007
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• Developed during 2006
– Technical Committee
– Policy Advisory Committee
– Peer Review held with seven other states

• What do the rules do?
– Established thresholds for submission

• Comprehensive Plans and Amendments
• Rezonings

– Identified required elements of a Traffic Impact Study
– Sets out standard methodology

• Next Steps
– Consensus legislation proposed 2007 to address 

implementation issues
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• Proposal makes following changes to 
existing sections:
– Adds to Commissioner’s powers (§33.1-13) to 

preserve the efficient operation of roads 
– Provides definition of commercial entrance to 

include entrances serving more than 2 homes 
(§33.1-198) 

– Adds location, spacing, and operational/ functional 
characteristics of highway to entrance 
considerations (§33.1-198)

– Encourages use of joint-use entrances (§33.1-198)
– Raises fines for non-compliance (§33.1-198)
– Updates section dealing with replacing entrances 

destroyed by projects (§33.1-199)
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